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Impact Study 2016 

Introduction 
The independent study assessed the progress our trainees have made since 
completing their training in 2011 and 2013.  
 
The study compares new data from 82 trainees from seven different projects 
against baseline data gathered when the trainees joined the programme and a 
control group, which is made of members from the same community; with a similar 
age range and similar education background.  
 
The study assessed impact against the following key focus areas:  
• Activity levels of training graduates in the construction sector two/four years 

after training completion 
• Income level of training graduates  
• Housing and asset situation of training graduates 
• Direct and indirect impact of the community schools built by BII. 
 
The results of the 2013 trainee cohort are much better than the 2011 cohort. This 
evidence suggests that the improvements made to Build It’s training programme in 
2012 has had a positive impact on trainees going through the programme since.  



Highlights 
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• 89% of the 2013 graduates are active 
in construction 
 

• Female graduates from 2013 are more 
active in the construction sector than 
their male counterparts. 
 

• Average gross monthly income 
increased from ZMW 339 to ZMW 797, 
a 135% increase. 
 

• Average incomes are now above $1.90 
a day international poverty line.  
 

• 19% increase in graduates having 
access to sanitary facilities. 



Activity Levels 

Key Points  

• 72% of all graduates are active in 
construction. 
 

• 35% of all graduates have high activity levels 
in the construction sector. 
 

• Female graduates from 2013 are more 
active in the construction sector than their 
male counterparts. 
 

• 89% of the 2013 graduates are active in 
construction, with 49% of them having high 
activity levels. 

89% 

11% 

Construction activity levels, 
2013 trainees 

Active Inactive
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Income  

• 57% of all graduates increased their income by at 
least 50%. 
 

• Average gross monthly income increased from 
ZMW 339 to ZMW 797, a 135% increase. 
 

• Average incomes are now above $1.90 a day 
international poverty line.  

 
• 40% of the 2013 graduates quadrupled their 

monthly income. 
 

• Male builders usually achieve higher daily income 
rates than female builders. 
 

• 17% increase in graduates who are able to save 
money and 19% increase of graduates who own a 
bank account after training completion. 

Key Points  
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Current daily income rates Vs baseline 
% all trainees 
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Housing 

Key Points  
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• 17% reduction in graduates living in 
grass-roofed houses. 
 

• 19% increase in graduates living in 
houses with walls made of modern 
material. 
 

• 19% increase in graduates with access 
to improved sanitation. 
 

• 41% increase in graduates using 
modern lighting source that require 
higher financial inputs. 



Assets  

 
 

Key Points  
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• 70% of all graduates have invested in further construction tools after training 
completion.  
 

• 39% of graduates bought a bicycle after graduation. 
 
• Majority of graduates purchased high-cost electronic items (e.g. TV, stove, etc.) 

compared to the control group who mostly bought low-cost items (i.e. cell phones, 
small radio, etc.) 
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Challenges 

Challenges to secure work in the construction sector were 
discussed in focus groups. The following key challenges were 
identified as reasons for inactivity or low activity levels. 
 
Challenges 1 to 5 only apply to graduates from 2011, as 
improvements made to the training programme in 2012 have 
addressed these issues. 
 
1. Lack of construction tools. 
2. Lack of knowledge of the construction industry. 
3. Some trainees did not take a TEVETA examination and 

hence lack of professional certification. 
4. Lacking knowledge of how to approach formal 

employers. 
5. Quality of training. 
6. Availability of jobs in rural areas. 
7. Lack of experience. 
8. Gender bias in the construction sector.  
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Improving our programme 

Build It International has already made significant 
changes to its programme over the last four years to 
address the challenges faced by the 2011 trainees: 
 
1. Improved implementation of the construction 

training, employing a better qualified training 
manager who is responsible for quality 
assurance.  
 

2. Follow-up support training that delivers skills 
and knowledge in finding employment, 
business development and entrepreneurship 
skills.  
 

3. Improved support to female graduates in the 
form of hiring them as contractors on other 
Build It projects in order to gain experience. 
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Recommendations 
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• Intensify monitoring, evaluation and learning 
during construction skills training to identify 
varying skills levels among trainees.  
 

• Using this assessment the trainer could pair 
trainees to help each other develop specific 
skills (i.e. a buddy-programme).  
 

• Using successful female graduates as a 
mentor could contribute to enhanced 
confidence and skills levels among female 
trainees and increases their chances to 
become active soon after training completion. 
 

• Include more skills modules to enhance 
graduates´ competitiveness. These modules 
include tiling, plumbing, (improved) roofing 
and electrical works.  



Mirriam Mulenga – Kawama 2013 trainee  
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Mirriam is 35 years old, a mother of three children and married. She lives in Kawama, which is a 
highly populated township in Ndola – the capital of the Copperbelt Province. 
 
Mirriam´s husband has been active in the construction industry for some time, but due to lack of 
formal training he usually failed to secure better-paid jobs. Mirriam said that the family used to 
struggle to provide adequate food and pay for other basic needs such as education and health care 
for her children. “We used to struggle a lot. It was embarrassing not to be able to pay for your 
children´s education and to plead with the school to give us more time to settle the fees. One 
[child] could not even go to school as we did not have enough money to pay for all of them.”  
 
Mirriam and her husband faced the same challenges that many people in Kawama face. Their 
financial situation did not allow them to continue their education or to undergo vocational training. 
The results are always the same – low paid piece work that pays just enough to put one meal on the 
family´s dining table. Making financial savings was impossible and  the family lived from hand to 
mouth.   
 
In 2013, Mirriam was selected to participate in the Build It International  construction skills training 
during which she not only received quality training in areas such as laying a foundation and slab, 
bricklaying, plastering and others, but also built Kawama Secondary School which provides education 
to more than 400 pupils in a township which did not have a secondary school. Mirriam and the other 
trainees took the TEVETA examination in bricklaying. She passed and received her national 
recognition certificate, formally recognising her as  a qualified bricklayer.  
 
When asked, if the training and the certification has changed anything in her life, Mirriam called her 
husband who handed her a brown envelope. She then proudly presented a company registration 
certificate. “We have formed our own company and are able to secure building projects. Our life 
has completely changed to the better. We don’t have to worry about money anymore.”  
 
Mirriam used to earn less than GBP 10 per month before she participated in the training and the 
follow up support provided by Build It International. Today, Mirriam and her husband earn circa GBP 
200 per month together. They finally opened a bank account and are able to make monthly savings 
to realize their big dream – building their own house together.  



Direct Impact of New Buildings 

• Improved access to education, 52% increase in enrolment on average. 

 

• Increased number of qualified teaching staff provided by Ministry of 
Education.  (14 at Kawama, 4 at Kabaka and 10 at George). 

 

• Improved access to healthcare. Over 6,000 patients seen at Chansu Health 
Clinic in 2015, up from 1,600 in 2013.  
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• Schools are used for community activities 
and extra-curricular educational purposes. 
Including a Medical Mission using Kabaka 
school for hundreds of consultations and 
minor operations. 

• Schools have attracted further funding and 
extension through governments and other 
sources. 

 

• Strategic partnerships with other 
organizations (PEAS) allow pupils to access 
education at a lower cost compared to public 
schools. 

 

• Improved relationship between community 
and school in Kabaka. 

 

Wider Benefits of Projects 
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Mr. Kalunga - Head teacher,  
Kabaka Community School 
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Emmanuel Kalunga  is a government trained teacher with over 18 years´ experience in teaching. He was 
appointed the head teacher of Kabaka community school in 2012. 

When he first arrived at  Kabaka he found the ‘classroom’ was a grass-thatched wooden structure without any 
walls, far from a suitable environment to deliver education. “We didn’t have any chairs, desks let alone books. I 
had to go to Kabwale school which is 8kms from here to borrow books and make copies in Kapiri town in 
order to provide a minimum standard of education to my pupils. It was not even close to a suitable 
environment for learning and teaching. Before I came, there was no qualified teacher, no books, no furniture 
and no real classrooms. That’s why the attitude towards education in Kabaka used to be bad. Parents and 
children were not interested in education due to the circumstances in which education was provided.” 

 

“Build It International and BGL did well to come here and give us this much-needed and beautiful school, a 
teacher´s house and better access to water and sanitation. Before we were given the water pump, the whole 
community used to fetch water from a stream and children often had stomach problems. You know, this 
school has changed so much. I receive phone calls from fellow teachers who want to be deployed here. Look 
at us, we even have solar energy! With this, we were able to help our colleagues from other school where 
they have to write ICT exams, but they don’t have power. Now, they come to us!”  

 

“Even our community is benefitting a lot from this solar. First, we can all charge our phones and are able to 
communicate with people outside Kabaka. That’s very important because before that we had travel long 
distances to charge our phones. But more importantly, the community has started using the classrooms when 
its dark to hold adult education classes and to help other adults to study for their grade 9 and grade 12 exams 
which they want to rewrite. But the biggest change  is for our children . They have developed a keen interest 
in education and attendance is great. Many of our pupils were not able to read and write one single word, but 
now you can even have a simple conversation in English. Kabaka is now proud to have a school like this one 
and even our politicians realized it when they came to visit the school some time ago. One of them wondered 
and said ‘If a donor can come from abroad to build something like this, why can´t we do the same?’” 

 

The quality of education that is now being delivered in Kabaka cannot be compared to 2012. The school now has 
four trained teachers and three volunteer teachers from the community who receive regular training from the 
other teachers. The school is well-equipped with furniture and teaching and learning material and most 
importantly, classes are hold in real classrooms which make the pupils to be go to school every day.  
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If you would like to request a copy of the full 2016 Impact Study  or have any questions 
please contact info@builditinternational.org 

 

 

 

 

Get in touch 

The study was conducted by Matthias Zingel. Matt is an independent social research, monitoring and 
evaluation consultant with a Master’s Degree in Development Studies and a Bachelor of Arts Degree in 
African Studies.  
You can contact Matt by e-mail: matt.zingel@gmail.com. 

 

UK Charity No. 1115989 
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