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This review shares images and stories  
from 2016 and the journey we have  
travelled over the last 5 years since 2012 
(pages 7-11). A few years older and a lot 
wiser, we learn from each project as we 
strive to get better. For example, we have 
recently revised our basic skills training 
course and updated our construction de-
signs - all part of our  
professional approach. 

Everyone likes a challenge and we have  
set out ambitious goals for the next five 
years (page 15). We are determined to  
dramatically increase the number of  
builders we train, starting in 2017 at the 
Centre for Excellence (see page 9). Why?  
Because of the huge need, obvious  
opportunities and encouragement from  
our supporters.

Let’s continue to join forces and be proud  
of what we can do together.

Andrew Jowett, CEO

Welcome
Despite three hours in the hot sun and long 
speeches, a huge sense of excitement  
filled the air at Chitukuko as I attended the 
opening ceremony of their first school  
in April (page 8). Hundreds turned out, 
including the 20 young builders we trained 
at the project. I shared their great sense of 
pride as their community took ownership  
of such an impressive building.

Transforming lives is what we do. There 
is nothing more rewarding than creating 
opportunities for young men and women 
and their communities, and then witnessing 
the change. This quote from Albina, a young 
woman trained in 2015, says it all:

“I don’t depend on anyone anymore and can 
take care of myself, and that makes me very 
proud.”

Albina, Mwala.

On page 7 we profile Miriam. If you read 
nothing else in this review, please check  
out her story. 

Our Vision:
An Africa in which everyone has the  
opportunity to work and thrive.

Our Mission:
Build It International creates opportunities 
for young people and their communities 
through skills training, work experience 
and essential community building projects.

Since 2008 we have: Trained
480 builders

Completed
37 projects

Benefitted over
240,000 people
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Construction at Chitukuko, 2016 - See the finished School on page 8)



Why do we work in Zambia?
Put simply, because the need is huge. Although the Zambian 
economy has steadily grown in recent years, the level of 
poverty remains stubbornly high. 

•  There is a chronic skills shortage, including in the  
 construction sector.

•  We have a good understanding of how to get  
 things done.

•  The country is relatively stable, politically & socially. Zambia is a tough place to grow up in but there are real opportunities. 
With hard work, practical skills and a chance to show what you  
can do, anything is possible. Just read James’ story on page 11!

Chitukuko community

A Professional Response
Right from the beginning in 2008, our focus has been on  
providing opportunities for young men and women and their  
communities to work their way out of poverty. 

By 2012 we had developed our core approach of delivering  
skills training at Build It projects: constructing primary schools, 
secondary schools and health clinics. 

This makes sense. Zambia needs thousands of new classrooms 
and health facilities; the economy requires an estimated 17,000 
new construction workers each year. 

Over the past five years we have improved our skills training  
programme and introduced professional project management 
systems. We have established technical partnerships with  
top class UK companies such as BuroHappold (engineers),  
Carillion Training Services and Gensler (architects) to help us  
deliver a robust and effective programme.

64%  
of the  
population  
live on  
less than  
US$1.90 
a day 1

81%  
of the  
population 
are not in  
regular 
employment 1

40%  
of school  
leavers have no 
opportunity to 
enrol in a skills  
or vocational 
training course 1

“Build It is an ideal partner for Carillion Training Services, based 
on our common interests in giving young people the practical skills 
they need.”

Chris James, Enterprise Manager, Carillion Training Services
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Training into Work

Congratulations to the latest trainees to complete our  
Basic Building Skills training!

Seventy took their trades test in December 2016, bringing the 
total to 328 since 2012. Everyone passed the course, which  
is testimony to Justus and his team of trainers as well as the 
trainees’ hard work. Respect!

They are now ready for the world of work.

Our trainees are selected from their local community and to 
qualify must demonstrate that their income is well below the 
minimum needed to meet basic needs. They must also pass a 
two-week trial period.

Build It’s training programme  
comprises three essential  
ingredients for success:

Life Skills Training Building Skills Work Experience Successful Trainees
To develop the trainees’  
self-esteem, communication 
skills and personal organisation.

50 days of training focused on 
bricklaying, concrete work and 
plastering with an introduction 
to carpentry and painting.

This is what makes Build It 
different. Trainees gain 6-8 
months’ work experience at  
one of our community projects.

With pride in their new  
qualification, the majority go on 
to significantly increase their 
incomes.

MIRIAM’S STORY 

Miriam was desperate to move on from living on just £10 month 
and a hand-to-mouth existence. She trained with Build It at 
Kawama in 2012, helping to build the secondary school.

Track forward to 2017 and you will discover a confident woman 
who co-owns a construction company that is winning contracts. 
She no longer worries about paying her children’s school fees,  
as the monthly family income now averages £200. 

“I now have a bank account and am able to save for our big dream 
to build our own house in Ndola.”

- Miriam

First health clinic completed  
at Nchute, serving 5000+ people

Stephen Katila graduates 
– our 200th trainee

Donata Special Needs 
School completed

Basic training programme 
expanded to 50 days

Making Progress 2012

We were delighted to contribute a chapter to the “#notjustforboys” 
publication launched by the Smith Institute at the Construction 
Industry summit in 2016.

Women in Construction
When we talk to our friends in the UK construction sector, they 
are amazed that 30% of our trainees are women (compared with 
11% in the UK). But we are not surprised. Women do very well  
in training and if given the chance to work, will succeed.  
We have dozens of examples to prove it.

#notjustforboys

Mather and Judith (2013 trainees) recently joined a construction 
company to help with the building of a huge shopping mall.   
 
“You should have seen the faces of the male builders whose job it 
was to bring me mortar. That’s how good I am as a builder.”

- Mather
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Results of our first Impact 
Study reveal the success of our 
training programme.

Average increase of 35% 
in enrolment at Build It 
supported schools

Phase 1 of new secondary  
school at George in Ndola

Corporate partnership  
with BGL launched

Transforming Communities

We have now completed 37 community projects since we began,  
including 23 since 2012 and four in 2016 at Chitukuko, Linda,  
Bissell and our new Centre for Excellence in Lusaka.  

Centre for Excellence

We have completed the first buildings at our new Training  
Centre in Lusaka. 

The Centre enables us to increase the number of people we  
train and expand the range of courses we offer. The first group  
of trainees started in April 2017.

After a two-month course they spend a minimum of three months 
gaining paid work experience with an Affiliate Contractor before 
returning to take their trades test. This is similar to an apprenticeship.

The Centre also acts as a hub to promote:

• career development opportunities

• construction skills training in the sector

• sustainable building materials and design.

“BuroHappold treasures its relationship with Build It…  
which allows us together to deliver outstanding projects  
such as the Centre for Excellence.”  

Sam Youdan, BuroHappold Engineering

Five community projects completed 
including the popular hexagonal  
design at Chibolya School

Rammed earth construction 
trialled at Shipungu  
Community School

Seventy trainees 
graduate

Finding-a-Job workshop  
introduced to help graduates  
secure first employment

2014

“At Chitukuko, we saw an even stronger example of how Build It is  
transforming a very poor, subsistence community. It was an eye-opener!”

Clive Bailey,  Austin Bailey Foundation
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CHITUKUKO COMMUNITY 2016     

This community consists of 500 poor families who were forced  
to relocate in 2015 and start again on a patch of barren land 
underneath power lines (see page 4). 

Build It worked with them on a classroom block, teacher’s house 
and latrines. The result is spectacular, thanks to the hard work  
of our project team, the 20 young trainees and the contractor  
Emmanuel – a graduate from 2013 (on the front cover). And the 
275 children no longer have to walk five miles to their old school.



More than 400 builders 
trained to date

Second clinic completed 
in Kapiri, serving 10,000 
people

Gensler and BuroHappold 
become corporate partners

Partner Training project 
trialled at a community school 
with Hope Worldwide

2015

Life-Long Learning

Our trainees learn new skills and the classrooms we build are 
crammed with children learning. But how does Build It learn?

We regularly review our training modules and keep in touch with 
our graduates to find out how they are progressing. This helps  
us to improve.

In 2016 Chris James of Carillion Training Services reviewed our  
practices. His recommendations include a tighter focus on three  
core skills where work opportunities are best: brick-laying,  
plastering and concrete work. Thanks, Chris!

• In 2012 we doubled the period of basic training to 50 days.

• In 2014 we introduced Finding-a-Job workshops to help new  
 graduates secure their first job.

• In 2016 we piloted a Life Skills module to build trainees’  
 self-confidence, personal organisation and communications skills.

Each year we review completed projects to reflect on how we can 
improve designs to make them easier to build, cooler and possibly 
cheaper. But we will not compromise on quality.

Proving We Have Made A Difference

“New Philanthropy Capital (NPC) singled out Build It for their  
professionalism …. there is clear evidence that what they are  
doing works, with a strong core purpose.”

- Alicia Grimaldi, Bryan Adams Foundation

It’s quite reasonable for our supporters to ask what difference have 
we made? So each year we commission an independent consultant 
to find out. His team interview over 100 graduates from our training 
programme and visit at least four projects completed two and four  
years ago.

Here are the highlights from the 2017 study:

1Please go to our website for the full impact study or get in touch to find  
out more.

Building confidence in Life Skills classes

of graduates are 
working in  
construction.

are managing to  
save and 23%  
have opened a  
bank account.

average income  
increase by our 
trainees. 1

James Simpungwe was trained in 2013 where he helped build 
Kabaka’s first school.  James and his wife Marjory have five  
children and look after their nephew.

“Our life was very tough and we all depended on farming.  
Sometimes our children could only have one meal a day…. 
My life has completely changed since then. We have bought a cow 
and a smart phone to connect to the internet. We are even saving to 
build a house. Build It gave us knowledge and skills that no one can 
take away. I am now a professional builder. Thank you BII for making 
our lives a lot easier.”

James’s annual income increased  
from £400 in 2013 to £1,000 in 2015. Wow!

Ambitious strategic 
objectives confirmed for 
2017-2021 (see p15)

Life skills training  
introduced

Building works commence 
at Centre for Excellence

Impact study reveals  
2013 female graduates  
out-perform males

Professional
B.

77% 55% 200%
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Thank You

So far Build It has trained 480 trainees and built 37 projects, 
building brighter futures for 240,000 people.

Thank you to our grant makers, advisors, board members,  
supporters, corporate partners, project partners, volunteers,  
trainers and staff.

To our fabulous community of support

Finance

2016
TRUSTS & 
FOUNDATIONS
£575,185
56.2% FUNDRAISING

£234,503
21.0%

PROGRAMME 
ACTIVITIES

Training Work 
& Community 
Projects
£743.962
66.5%

PROGRAMME 
ACTIVITIES
Centre for  
Excellence, 
Land & Buildings
£140,228
12.5%

CORPORATE
£101,078 
9.9%

INDIVIDUAL
£294,345
28.7%

OTHER
£52,885
5.2%

INCOME

TOTAL: £1,023,493 TOTAL: £1,118,693

These figures are from our draft accounts and are unaudited. Audited accounts will be published  
in the summer of 2017. The 2016 expenditure deficit of £95,200 has been funded by 2015 income.

EXPENDITURE

“I never had the chance to go to school. My parents didn’t see the 
need of a girl being educated. But now, I have learnt so much…  
my life truly will never be the same after I leave the training 
programme.” 

Mable, 2016
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Join us to transform 
the lives of young 
Zambians

“Now I have self confidence...  
I am working as a contractor and  
have built my own house. I can do it!” 
- Merab, graduate from Shipungu 

Trustees & CEO

Andrew Jowett, CEO 
Chief Executive and joint founder of Build It 
International. Previously, he ran programmes 
for Save the Children in Africa and Latin  
America. He was Director at Harvest Help 
(now Self Help Africa) for 10 years.

Sheila Tuskan Sager has 20 years of construction 
management experience, is Chair of our Technical 
Advisory Group and a valuable source of support 
to the Zambia team as a consultant trainer.

John Nutt has been Chair since 2014. He is 
a Chartered Engineer and was CEO of the 
International Division of Scott Wilson as 
well as Patron of the Scott Wilson Charity 
working with children in Africa.

Dr Andrew Sentance, Deputy Chair and 
Treasurer, is Senior Economic Advisor at PwC. 
Previously he was an external member of the 
Monetary Policy Committee of the Bank of 
England from 2006 to 2011. 

Graham Wickenden is a Chartered Accountant  
and MBA who has been finance director of  
several international companies. Most recently,  
he volunteered as interim Head of Finance for 
Farm Africa in Ethiopia.

Ronnie Fleming runs his own executive  
coaching and management consultancy business. 
He is also a founding director of Mission Direct,  
a Christian charity that works in developing  
countries including Africa.

Rueben Lifuka is Chair of the Zambia 
Board of Trustees as well as a trustee of the 
UK Board. He is an architect and project 
manager. He is also on the Transparency 
International committee for corruption in 
construction.

Liz Mayhew became a trustee in 2012 
following a successful career in corporate 
lending and managing her own international 
relocation business.

Looking Ahead 2017 - 2021

Our goal is to transform the lives of at least 200,000 more people 
and lead the way in providing practical skills training in Zambia and 
beyond.

2017 is the first year of our new five-year strategy that  
challenges us to:

• Train 2000 new builders

• Complete 20+ community building projects

• Share our experience and expertise with others

• Extend our reach beyond Zambia

• Promote the uptake of appropriate sustainable building  
 design and materials.

To achieve this we will:

• Complete the Centre for Excellence – a hub for building skills  
 training, entrepreneur development and sustainable design  
 and materials (see p 9)

• Work closely with our corporate and NGO partners

• Develop an advocacy programme to influence the wider sector.

B.
Ambitious
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Build It International UK  
The Pump House, Coton Hill, 
Shrewsbury, SY1 2DP, UK 
Tel: +44 (0) 1743 246317 
Email: info@builditinternational.org

Build It International Zambia  
PO Box 51480, Ridgeway Post Office, 
Lusaka, Zambia. 
Tel: +260 211 267715

UK Registered Charity No. 1115989  
UK Registered Company No. 5495358 (England and Wales) 
BII Zambia Limited Registration No. 120150137444

www.builditinternational.org


