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Our Mission

To provide a practical  
and sustainable response 
to the chronic need for 
basic infrastructure and 
jobs in Zambia.
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I have just returned from 
Lusaka where, with great 
pleasure, I presented  
certificates to the 80  
trainees who worked  
and qualified on our  

four community building projects in 2015. 
Thanks to your support, they are full of 
enthusiasm about the work opportunities 
ahead.

This optimism is well founded. Whilst in 
Zambia, I also received the results of  
our latest Impact Study which caught up 
with the trainees from 2013. Of the 60  
graduates, an incredible 53 are busy forging 
careers in construction. You can meet two 
of them, Emmanuel and Holy, on pages 8-9. 

The study shows that average incomes for 
the group have trebled.  Having a steady 
income translates into three meals a day, 

school uniforms and maybe some home 
improvements – things we take for granted. 
For some it means they can afford to get 
married!

So can we now relax? Of course not!   
We are working on a raft of new projects 
with a target of 90 trainees this year.  
We have also completed the design of our 
own training facility near Lusaka, called 
the Centre for Excellence. This will be built 
over 2016/17 and will significantly expand 
our capacity in terms of trainees, the range 
of skills learned and their ability to connect 
with the construction sector (page 15). 

But none of this would be possible without 
our amazing community of supporters –  
so from us to you, THANK YOU!

Welcome

Since 2008 we have:

Andrew Jowett, Chief Executive

TRAINED TRANSFORMED BUILT BRIGHTER FUTURES FOR

BUILDERS COMMUNITIES MEN, WOMEN AND CHILDREN
410 34 205,000
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81%

90%

190k

of the population are  
not on a regular wage.

of school leavers have no  
opportunity to enrol in a skills  
or vocational training course.

primary school age children 
are not in education.1

One of Africa’s greatest needs is  
for people with basic technical skills.
Richard Dowden, Executive Director of the Royal 
African Society, Africa Editor for The Economist

1 World Bank Development Indicators and DFID
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Zambia is one of the poorest countries  
in the world. There are very limited  
opportunities for people to gain the skills 
needed for employment. But there is a 
huge demand for qualified builders.

Why Zambia?



Build It helps people to help  
themselves by:

• Training men and women so they have a   
 nationally recognised building qualification.

• Supporting our graduates to get on the  
 job ladder and increase their earnings.

• Building schools and clinics to improve   
 access to health and education and to give  
 our trainees valuable work experience.

In 2015:

80 trainees completed our training  
programme, including 26 women. 

We ran our second year of carpentry  
workshops and 26 trainees finished  
our first painting module.

169 graduates attended further  
training courses organised by Build It, 
including skills refresher and business 
skills workshops.

Three schools, a health clinic, staff  
house and latrines were completed.

Our Response

The training of young people in Zambia is a vital 
need with over 65% of young people unemployed.  

The Build It training process gives the graduates a 
sense of identity and purpose, and a solid foundation 

to earn their own income. 

- John Partington, Hope Worldwide,  
Build It partner in 2015
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2015: Our Projects

Over 33,000 people will benefit  
from last year’s training projects:

• 4,500 children and their families will benefit  
 from five classrooms, a staff house built of
 rammed earth, a latrine block and a new water  
 pump built by 40 trainees at Katuba and Mwala.

• 11,000 people now have access to an outpatient  
 and maternity unit at Mutaba. Twenty unemployed  
 men and women trained on the project and  
 have a building qualification.

• 17,000 people will benefit from a classroom  
 block, sewing workshop and computer lab at a
 Community School in Lusaka which was built  
 by 20 trainees for partner organisation  
 Hope Worldwide Zambia.

The new facilities at Mwala look great, 
and built to last. They will be benefitting 
children in Kapiri for many years to come.
Jennie Long - Equitable Charitable Trust
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Proud graduates from Hope



The Long-Term Impact

Every year, Build It assesses its 
impact through an independent study1.

Our aim is to deliver long-term, sustainable development.   
The annual impact study helps us to understand the key issues 
facing trainees, the direct and indirect impact on the community, 
and draw lessons to improve future programmes.

1 - Impact Study is available on the website or from the office.

Sustained development through other organisations  
such as NGOs and the government provides additional  
infrastructure, electricity, teachers and funding.

For example, in Makangwe the government have  
constructed two more staff houses, a new classroom  
block and a clinic, following on from Build It’s  
investment in the school.

The skills we learnt, they are 
ours, and no one can take them 
away from us. We are even 
able to work for ourselves.  
This was not possible before.”
- Damales
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In 2016 our study found:
• 89% of 2013 graduates are active in construction.

• 66% of 2013 graduates have increased their  
 income by more than 200%.

• 52% increase in enrolment in Build It schools  
 with more qualified teaching staff, higher pass  
 rates  and reduced travelling times for pupils.

The new teacher at Makangwe



I am not only able to meet the family 
needs and send the children to school, 
but have also bought some land and 
started to construct my own house”.
Emmanuel

Meet Emmanuel Mukuka...

Emmanuel trained and graduated at Kabaka 
in 2013. Before this, he farmed a small 
piece of land for his extended family and 
had occasional casual work as an unskilled 
bricklayer. Neither earned him enough to 
support his family, or pay school fees for 
his children. 

Since completing our training programme, 
Emmanuel’s skills and career have  
developed so that we now employ him as 
a contractor. Initially working on smaller 
projects at Shipungu and Mwala,  
in 2015 he supervised trainees on the  
construction of our latest rammed earth 
project, a teacher’s house at Katuba. He 
has also completed our business skill 
course to help him set up on his own.

Together these projects have given  
Emmanuel the knowledge, confidence and 
extra income to help build his career and a 
brighter future for his family.

Changing Lives:
Case Studies
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I look forward to working hard as  
a builder to raise money so that  

I can educate my children and be 
self-sustaining. Thank you Build It!

Holy

Meet Holy Lufu...

Holy also graduated at Kabaka in 2013. 
She is a widow with five children and at the 
time of her recruitment, she was struggling 
to find work and support her family.  Build 

It gave her the opportunity to learn a trade 
and become more independent. Now she is 
a certified bricklayer and has completed our 

skills refresher course. 

With the opportunities and employment 
that this has brought, she is able to rent a 
house in the local town of Kapiri where it 

is easier to find jobs, and send three of her 
children to school. She has also bought seed 

and fertilizer for her maize and can now 
afford help with the cultivation of her crops.

With two other female graduates, she has 
been contracted by the Road Development 

Agency. Holy has also assisted with the 
construction of a small house and plans to 

upgrade her bricklaying skills soon.
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Holy taking her qualifying exam



Kabaka: A Community Transformed 

Kabaka is a poor rural community,  
consisting almost entirely of subsistence 
farmers. For over 250 children, school  
was a makeshift shelter of straw and sticks.

In 2013, Build It, with the support of our corporate partner 
BGL, was able to train 20 local men and women. The legacy 
of that training was a new school for the community  
consisting of three classrooms with solar lighting,  
a teacher’s house, sanitation and access to safe water.

The immediate impact was an:

• Increase of qualified government teachers.

• Introduction of a Grade 7 class.

• Improved learning environment.
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                   The work that Build It 
                does is outstanding and makes 
             a real difference to the lives  
          of so many people. At BGL  
       we’re hugely proud to  
    support them with this.

     James Evans,
  Director of Group Communications,
BGL 



The children now start school 
at a much earlier age and 

get a full education without 
having to leave Kabaka.

- Bonwell Ngandu,  
parent and Build It graduate

The construction of the 
school has changed  
thousands of lives.

Since it opened in 2014, school  
enrolment has increased to over 
380 children with 50% girls.  

Thanks to the solar panels,  
adults are taking evening classes.

Build It’s investment has  
generated vital economic  
development.  Shops have been  
set up around the school and buses 
now stop in Kabaka, giving people 
much needed access to markets, 
health services and work.

The community has also built two more 
houses using Build It trainees, which  
have allowed another two professional 
teachers to join the school.
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Finance

2015
TRUSTS &
FOUNDATIONS
£512,266
54.6% FUNDRAISING

£189,359
20.5%

PROGRAMME
ACTIVITIES
£736,222
79.5%

CORPORATE
£232,850
24.8%

INDIVIDUAL
£182,319
19.4%

OTHER
£11,082
1.2%

INCOME EXPENDITURE

TOTAL: £938,517 TOTAL: £925,581
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These figures summarise our latest published information. This is taken from our full audited annual accounts.   
Please contact us for a copy. The 2015 expenditure surplus of £12,936 has been carried forward to fund work in 2016.



Trustees

Our CEO

Andrew Jowett,  
Chief Executive, founded Build It International 
in 2006. Previously he has run programmes  
for Save the Children and was Director of  
Harvest Help (now Self Help Africa).

Sheila Tuskan Sager has 20 years of experience 
in construction management training. She is a 
member of our Technical Advisory Group and a 
valuable source of support to the Zambia team as 
a consultant trainer.

John Nutt has been Chair since 2014. He is 
a Chartered Engineer and was CEO of the 
International Division of Scott Wilson as well 
as Patron of the Scott Wilson Charity working 
with children in Africa.

Kathryn Dolan is a Director of Human Resources 
for Fujitsu and has spent her career in HR  
across a number of different industry sectors.

Andrew Sentance, Deputy Chair, is Senior  
Economic Advisor at PwC. Previously he was  
an external member of the Monetary Policy  
Committee of the Bank of England from  
2006 to 2011.

Ronnie Fleming runs his own executive  
coaching and management consultancy business. 
He is also a founding director of Mission Direct,  
a Christian charity that works in developing 
countries including Africa.

Robin Spencer, Treasurer, is an engineer by training. 
He has 30 years of expertise presenting strategy 
research to government departments and senior 
management teams in a wide range of industry  
sectors across 40 countries. He also runs a  
successful lavender farm in Shropshire.

Rueben Lifuka is Chair of the Zambia Board  
as well as a trustee of the UK Board. He is an 
architect and project manager. He is also on  
the Transparency International committee for 
corruption in construction.Liz Mayhew has been engaged in the charitable 

sector for over 10 years and was appointed a
trustee in 2012. With a degree in Business from 
Trinity College, Dublin, Liz started her career in 
international banking and then co-owned and ran 
an international relocation company.

13



2016 Programme

This year we are training over 90 men and 
women in building skills, delivered through 
four construction projects: two community 
schools, a “Training Only” project and the  
construction of our new Centre for Excellence.

Chitukuko - Twenty trainees will be trained through the construction of 
a brand new community school consisting of three classrooms with solar 
lighting, a staff house and latrines.  The school will teach 275 children  
from families who have been displaced by a mining company.   

Linda - Twenty men and women will complete their training on the  
construction of a science block for Grades 8 and 9 at Linda Community 
School. This will improve teaching and learning, and enable the school  
to register as an exam centre.

Training Only - Through Build It, twenty trainees will gain practical work 
experience and a qualification on the construction of another organisation’s 
building.

Centre for Excellence - Thirty trainees will learn through the construction 
of the first phase of our Centre for Excellence. (See opposite).

This year we will provide support and further training to over 150  
Build It graduates to help them find work, build their skills and  
develop their business careers. Overall our work this year will improve  
access to education for 8,700 children and transform the lives of  
over 35,000 people at a cost of £1.1 million. 
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2017 and Beyond

We are preparing a new  
organisational strategy 
for 2017-2021.

Building on the strengths of our current 
programme, we are looking at how we can 
increase the number of people we train  
and the overall impact of our work.

Our new Centre for Excellence in Lusaka 
will play a major role in achieving this.  
To be built in phases from 2016, this  
superbly designed facility will allow us to 
host a wider range of construction skills 
courses. It will also act as a hub to promote  
sustainable building, quality training and  
offer post training support to our  
graduates.

This project is made possible through  
the generous technical assistance of  
BuroHappold (Engineering) and Gensler 
(Architecture and Design).  
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Centre for Excellence
1. Main Plaza  
2. Trainee accommodation
3. Landscaped Garden
4. Crop Garden  
5. Visitor Accommodation  

6. Nursery  
7. Landscaped Garden  
8. Walkway  
9. Covered Walkway  
10. Covered Learning Area  

11. Outdoor Learning  
12. Courtyard  
13. Parking 
14. Secondary Walkway
15. Office & Resource Centre

Build It’s on-the-job 
training combined with 
basic entrepreneurial 
skills creates a skilled,  
enlightened and  
economically empowered 
youth who can impact 
positively on national 
development.” 
H.E. Muyeba S. Chikonde, High 
Commissioner for Zambia to the 
United Kingdom and Ambassador 
to Ireland and the Holy See.
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