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Our Mission 
Build It International provides a practical and sustainable response
to the chronic need for basic infrastructure and jobs in Zambia.

ZAMBIA

“Muli bwanji?  Hello! My name is James. I am so 
happy to have finished my training with Build It. 
I hope you enjoy reading this review!”
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By the end of 2015 we will have all heard 
a lot about the new global Sustainable  
Development Goals. These are 17 targets 
that UN member states will be using  
to frame policies to 2020. They are  
important because around one billion 
people still live in serious poverty on less 
than 80p a day.

Build It’s work already contributes to  
the new goals of promoting sustained,  
inclusive and sustainable economic 
growth, education and gender equality 
and resilient infrastructure. 

 

With your support, 2014 saw us train 68 
builders with a 97% pass rate, and deliver 
five more community building projects. 
We also increased assistance to graduates 
to help them find work, with great results 
(pages 8-9).

We are immensely encouraged by our  
annual Impact Study results (page 10).  
An amazing 64% of graduates have  
increased their earnings threefold.  
This is a direct result of their hard  
work and completion of our training  
programme. Real families are now 
improving their homes, buying bicycles, 
opening bank accounts and even investing 
in additional business enterprises. This is 
what sustainable development looks like – 
UN please take note!  

We should all take a moment to pat 
ourselves on the back. Then it’s back to 
the task of expanding our programme in 
Zambia and finding ways to get better at 
what we do.

Thanks, as ever, for your generous  
support.

Welcome...
Since 2008 we have:

Andrew Jowett, Chief Executive

Trained 329 local men  
and women

Transformed  
30 communities

Built brighter futures 
for 177,000 people
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1 World Bank Development  
Indicators

of the population  
live on less than  
80 pence ($1.25)  
a day.

of the population  
are not on a  
regular wage.

of children do not 
finish primary school.1

64% 81% 16%

Why Zambia?
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Despite economic growth, the vast majority of people are desperately poor and lack 
skills and opportunities. There is a huge demand for more classrooms and clinics.

We work in Zambia because schools  
like this are simply not good enough.



“WE WOULD LIKE TO EXTEND THE KNOWLEDGE AND SKILLS FROM  
BUILD IT TO OTHER STAKEHOLDERS IN THE CONSTRUCTION INDUSTRY.” 

Build It transforms communities directly by:
• training local people, both men and women, to build schools and clinics
• providing support to our trainees to help them earn a living
• improving access to health care and education leading to healthier longer lives.

- Mr Sichinga, TEVETA (Technical Education, Vocational and Entrepreneurship Training Authority)

Every year we review our work which enables us to improve the training programme,  
design better buildings and promote the use of sustainable materials.

Our Response
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The trainees are carefully 
selected from the local  
community. Typically they:
• have only completed primary education
• have no regular income
• struggle to pay bills and school fees.2

Trainees must pass a two-week trial.  
They then sign a code of conduct and  
are given their own protective clothing  
and tool kit which they keep once training  
is complete.
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Our Training
Programme

“WE LEARN ABOUT SAFETY, TIME-KEEPING AND SITE MANAGEMENT. 
IT WAS A BIG CHALLENGE LEARNING THE NEW TOOLS BUT NOW I FEEL 
MORE CONFIDENT.”  
- Lister, Mwala 

2 Independent Impact Study, 2015
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The trainees complete 20 modules over 
6-8 months including how to set out a site, 
bricklaying, plastering and concrete work. 
  
In 2014 we also introduced carpentry 
training.  After theory classes, they  
practise these skills before joining the  
contractor to build a school or clinic  
for their community. This means that  
they gain real experience whilst being 
supervised. 

At the end of the project, they are  
assessed for a nationally recognised  
certificate in construction from TEVETA.   
In 2014, 97% passed including 18 women.

Previous was born in Lupuka and  
attended the makeshift school shown on 
page 4. As a Build It trainee, she worked 
hard to build a new school for the  
community (see page 11).  

Having completed the training on site,  
she has now passed her national  
vocational (TEVETA) exams and is earning 
for the first time.

“I AM PROUD TO HAVE BUILT A NEW  
CLASSROOM FOR THE CHILDREN HERE. 
THEY WILL GET TO LEARN IN A GOOD 
BUILDING AND DO WELL.”  

- Previous, Lupuka 

“I AM REALLY EXCITED THAT SKILLS 
TRAINING IS SO CENTRAL TO THE  
BUILD IT APPROACH.” 

-  David Kaulem, Porticus 
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From Training
Into Work

• We show them how to look for work  
 and prepare for an interview   
 through “Finding a job” workshops.

• We introduce graduates to 
 employers.
 
• We hold “Business skills” workshops 
 which help entrepreneurial 
 graduates to develop such skills  
 as costing and delivering small  
 contracts.

“I WANT TO THANK BUILD IT  
INTERNATIONAL FOR WHAT 
THEY HAVE DONE BECAUSE THEY 
TRAINED ME. I CAN NOW EVEN 
FORM MY OWN COMPANY BECAUSE 
I KNOW THAT I CAN DO IT.”  

- Aaron, Kawama

We continue to help our graduates after  
training, recognising how difficult it is to find  
a job, especially for women.

“THE WORKSHOP HAS HELPED 
ME TO MARKET MYSELF AND 
CONNECT WITH PEOPLE THAT 
CAN VALUE MY NEW CAREER.”

- Gorshem, Lupuka

Aaron managing a 
contract at Kapiri.  
He is now a 
businessman!
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A local construction  
company, Jearmy has  
employed a number  
of trainees. 
Recently they have contracted six  
female graduates on to a project.

“BUILD IT GRADUATES HAVE A 
BETTER WORK ETHIC, PRODUCE 
HIGHER QUALITY WORK AND 
APPEAR TO BE MORE ORGANIZED 
AND KNOWLEDGEABLE IN WHAT  
THEY ARE DOING.” 

- Foreman, Jearmy (Construction) Ltd,  
Zambia

“THIS TRAINING APPROACH  
IS UNIQUE IN ZAMBIA.  
A TESTIMONY OF THE TRAINING 
QUALITY IS THAT MANY OF  
THE GRADUATES HAVE BECOME 
ESTABLISHED BUILDERS.” 

- Independent Impact Study, 2015
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What Difference 
Have We Made?

are active in 
construction.

to improve 
sanitation in 
their homes.

have increased 
monthly incomes 
by more than 200% 
since training.

to purchase  
tools for  
their work.

are able to save 
money and 30% 
now have a bank 
account.

to purchase 
a bicycle.

83% 54%64% 46%55% 36%

The Impact Study3 also tells us that despite having similar technical 
skills, urban graduates do better than rural ones and men do better 
than women. We continue to address these difficult issues.

This has allowed:

3 Every year, Build It International commissions an independent survey  
of graduates to assess progress against key indicators.
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“With my regular 
income I have bought  
a sofa, bicycle, goats  
and chickens.”

Provide
Nathan completed his training in 
Makangwe in 2011. He has since 
been working  for a local construction 
company. He is delighted that he can 
now provide for his young family.

Our 2015 Impact Study 3 found:

Since 2008 we have trained 329 graduates.



At Lupuka the community are now working with graduates to fund and  
construct a teacher’s house which will enable them to employ professional staff.

We have now completed 30 projects, 
transforming dozens of communities.

Our Work:
• improves access to affordable health care and quality education:  
 we have constructed over 100 classrooms with sanitation facilities

• provides new buildings with solar power that are used for a wide  
 range of community activities including adult education classes

• attracts further funding from government and other NGOs which  
 makes the projects more sustainable.

Lupuka School
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Finance
Income Expenditure

2014

TOTAL: £1,010,433 TOTAL: £837,610
The 2014 expenditure surplus 
of £172,823 has been carried 
forward to fund work in 2015.

Other

£5,762
0.6%

Fundraising

£175,067
20.9%

Governance

£21,571
2.6%

£49,840
NGO

4.9%

Programme 
Activites

£640,972
76.5%

Individual

£164,776
16.3%

Trusts &   
Foundations
£652,819
64.6%

Corporate

£137,236
13.6%

These figures summarise our latest published information.  
This is taken from our full audited annual accounts.  
Please contact us for a copy.
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Together we raised over £1,000,000 in 2014.

We trained 68 builders 
including 44 men and  
24 women.

We transformed 5 more 
communities benefitting  
19,500 people.

We supported 100s of graduates  
to find work and significantly 
increase their incomes.

THANK YOU!

 “AS A TRUSTEE, I KNOW THAT BUILD IT IS A PROFESSIONALLY RUN CHARITY 
THAT IS FOCUSED ON MAKING A TANGIBLE IMPACT. THEY MAKE A BIG  
DIFFERENCE TO THE LIVES OF SOME OF THE WORLD’S POOREST PEOPLE.”
Andrew Sentance, Senior Economic Adviser to PwC, former member of the Bank of England 
Monetary Policy Committee and Build It Trustee 13



Our Future Plans

In 2015 we aim to:
• train 80 men and women in   
 building skills

• build 3 schools, latrines, staff  
 accommodation and a health clinic

• continue to support trainees  
 after qualification.

Shopping List

To pay for a safe  
water supply which 
will serve the entire 
community.

To pay for a single 
classroom which will 
improve learning 
and opportunities for 
future generations.

To pay for a latrine block 
which will give pupils 
and teachers access to 
proper toilets for the 
first time.

£5,000£35,000 £15,000
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Your support will enable us to continue our construction programme  
and help more trainees.

Eighteen of the 20 graduates from our Kabaka project in 2014 
(9 men and 9 women) have gone on to form their own co-operative.

Help us to build brighter 
futures for people in Zambia

“AS THE STUDENTS WE WOULD LIKE TO PASS THANKS TO ALL AT  
BUILD IT INTERNATIONAL. YOU HELPED US BY RECRUITING US,  
AND [TEACHING US] BRICKLAYING AND PLASTERING.  FOR BEING  
WITH US FROM THE TIME WE STARTED UP TO NOW... WE THANK YOU 
FOR OUR SUCCESS. MAY GOD BLESS YOU.”

- The secretary Kenford Mudenka, on behalf of Kabaka co-operative, March 2015
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“It costs just £500 
to put someone like 
me through our 
basic skills training 
programme.”
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Build It International UK,  
The Pump House, Coton Hill, 
Shrewsbury, SY1 2DP, UK 
Tel: +44 (0) 1743 246317 
Email: info@builditinternational.org

Build It International Zambia, PostDotNet Box 262, Private Bag E017, 
Crossroads, Lusaka, Zambia. Tel: +260 976989615

UK Registered Charity No. 1115989 
UK Registered Company No. 5495358 (England and Wales)
Zambia Registration: 0RS/102/35/3736

www.builditinternational.org  


