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‘I AM A BUILDER!’ Nathan insisted when I 
met him earlier this year. Two years after 
completing his building skills training he is 
indeed busy constructing houses. Nathan 
is now earning double the income he made 
before as a farmer. He has been able to set 
up home with his young family.
There are many more like Nathan. Our 
latest survey of our graduate trainees 
found that 85% are now active builders. 
What’s more, the ripple effect of the Build 
It approach means that over the past year 
our five completed projects will benefit 
around 22,000 people through improved 
access to education, health and training 
(page 9).
It’s always nice to be recognised for your 
efforts and we were delighted to give 
presentations about our work to two 
 
 

high-level audiences in Zambia during 2012. 
We aim to do more ‘show and tell’ this year. 
We have now completed the first year of 
our five-year strategy. Despite the tough 
fundraising environment, I am delighted 
to report that we are broadly on target. 
With a revised implementation plan, we 
are confident that 2013 will be our best 
year yet, with plans for 4 new schools, 75+ 
trainees and a new rural housing project 
(page 14).
My sincerest thanks go to our incredibly 
generous and loyal community of 
supporters - you know who you are!  I 
will never tire of saying that, without you, 
none of our work would be possible.
Yours,

Andrew Jowett, Chief Executive

Welcome

In 2012 we:
• Trained 52 builders
•  Built 22 classrooms and 

a clinic
•  Benefitted an estimated 

22,000 people

Build it International provides a practical and 
sustainable response to the chronic need for 
basic infrastructure and jobs in Zambia.

Our vision is a world in which schools, clinics, 
affordable housing and other essential 
facilities are available to all.

“I am proud to be the Patron of 
Build It International. By training 
and skilling local people to build 
much needed schools and clinics 
using sustainable techniques, Build 
It really is helping communities to 
build a brighter future.”

Bryan Adams,
Patron and Supporter

Our Mission

Our Vision

Zambia

FRONT COVER IMAGE: Trainees at Shipungu School

Zambia

Our Mission

Our Vision Andrew at the end of his 560-mile charity 

ride around the Irish Sea which raised 

£3,580 for Build It.
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The Ripple Effect Building Brighter 
Futures Our trainees 
construct much needed 
schools, clinics and 
affordable houses. This 
brings essential health 
and education services to 
disadvantaged families.
Costs from:
• single classroom £20,000
• school latrine block £6,000
• teacher’s house £12,000 
See pages 8-9

2)

1)

Wider Impact The 
communities we support 
take great pride in their new 
buildings and use them for 
all sorts of activities. Your 
support will make a 
difference for generations 
to come.
Cost:
Absolutely nothing!
See pages 10-11

3)

“What Build It does has an impact 
far beyond the new building. It’s 
like a ripple effect. Marvellous!”

Malcolm Burne,
Build It supporter on a recent visit 
to Zambia

Funding our work is like dropping a stone in 
water.  It initiates a series of ripples that create 
a positive impact in a multitude of ways. It 
is a big claim, but our approach really does 
transform whole communities. We call this 
transformation process the ripple effect and it 
starts with training.

Training into Work At the centre is our 
training programme for young men and 
women to become qualified builders.
Costs from:
• just £350 to train one person
• that’s about £3 per day
• £30 for a basic toolkit 
See pages 6-7

“We unanimously agreed to 
support Build It because we 
completely bought into the 
philosophy and the people 
behind it. It is a holistic 
approach that is working.”

Laura Montgomery, 
The Ellis Campbell Charitable 
Foundation
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The core of our programme is to equip 
young men and women with practical 
building skills so that they can find work. 
They learn how to lay foundations, 
bricklaying and plastering. Our training 
programme mixes work experience with 
classwork and on-site practicals.
Each year we seek to improve our 
training. In 2013 we will:
• introduce a roofing module
•  establish monthly awards for most 

improved trainees
•  include life skills training: time keeping, 

honesty, record keeping.

2013 will see the expansion of our 
Training into Work activities. We will 
provide follow-up support to existing 
graduates to help them progress quickly 
and successfully in their new careers.  

This will include:
•  business skills training – to help them 

win work
•  equipment loans – until they can afford 

to buy their own
•  facilitating small works contracts – 

passing on requests we receive and 
offering technical advice.

Kawama Project 2012
20 trainees from the Kawama project 
passed their exams and 14 of them 
secured work immediately with local 
construction firms. Contractor Mike 
Kamonda of Florajack said: 
“We enjoyed working with your trainees; 
they have a good attitude. We are going 
to incorporate training in all our projects 
from now on.”

Training into Work

Since 2009, we have trained 
203 people, including 54 
women:
• 97% passed their trades tests
•  85% work in construction two 

years later (70% full time)
•  75% earn >50% higher daily 

rates than before 
Ref: Build It Independent Impact 
Study 2013

“I want to thank you for providing me 
with these skills. We hadn’t dreamed 
in our lives to have this... I have a skill 
that I am living on.”

Charity, Build It Trainee

Trainees working at Donata School for 

the Disabled



“Nchute Health Clinic is the 
most beautiful building in 
the District.”
Dr Msiska, 
District Medical Officer
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We don’t just train young builders, we 
create new, fit-for-purpose buildings 
that everyone can be proud of. Our 
22 projects to date provide essential 
facilities to local communities: schools, 
clinics, training centres and more. These 
services really do help to transform 
marginalised communities. 
Our schools are staffed by qualified 
teachers sent by the Zambian Ministry 
of Education. It is critical that we team 
up with reliable local organisations 
who will deliver services from the new 
buildings. That’s why we take our time 
to choose our partners and sign a formal 
agreement.  We visit completed projects 
for three years to monitor their progress.

Case Study: Nchute Health Clinic
The new facility will provide basic 
healthcare for 2,500 people who 
previously walked more than 8 hours 
to their nearest clinic.
Over 100 community members took 
part in a design workshop. Hundreds 
more helped to clear the site and 
collect raw materials.
Our unique design has created a 
comfortable and functional space. We 
are especially proud of the separate 
maternity ward which is unusual in 
Zambia. The women of Nchute wanted 
more privacy during childbirth and that’s 
what we have been able to give them.

Building 
Brighter Futures

So far we have:
•  Successfully completed 22 

high quality building projects
•  Provided access to education 

for over 17,000 children
•  Given 2,500 people access to 

healthcare

Mikumbila School has seen enrolment rates up by 35% and 

results improve dramatically since the new school was opened. 

(Ref: Build It Independent Impact Study 2013)

Dr Msiska and the Nchute community
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Community Uplift
Typically, a community will give
hundreds of days of free labour to their
project and are proud of the result. The 
new building has many uses, especially 
when solar lighting is installed:
• adult literacy classes
• evening homework clubs
• church meetings
•  after school clubs, including choir 

and drama
• farmers’ groups and more.

Training Based Approach
Wouldn’t it be great if all construction
projects in Zambia gave work 
experience to young people? Build It 
promotes this common sense 
approach by: 

• presenting at national conferences
• sharing our training materials
•  helping contractors to start their 

own training programmes.
We have advised the Department 
for International Development 
(DFID), other NGOs and TEVETA, the 
Government vocational training body.

Sustainable Building
We believe in maximising the use of 
local materials and using smart designs 
to create cool and comfortable
buildings. We encourage others
to do the same. In 2012 we:
•  completed our first low-energy 

rammed earth school at Shipungu 
•  presented our approach to the 

National Council for Construction
•  shared our Safe Sanitation and 

Sustainable Building guidelines.

“We have used Build It to showcase a 
hands-on approach to training which has 
great potential to increase access without 
compromising graduate quality. Thank you.”
David C. Chakonta, Director General, 
TEVETA Zambia
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“The BGL Group chose to partner with 
Build It International as its practical, 
sustainable approach fits perfectly with 
our strategy to invest in specific, tangible 
projects that deliver lifetime results.”

Faith McMath,
Senior PR Manager at BGL Group

The 2013 Impact Study 
concluded:
•  Graduates enjoyed a significant 

increase in earnings
•  Our schools contributed to 

increased levels of literacy 
amongst children and adults

•  Completed buildings act as a 
focus for economic activity

The report also recommended actions to 
improve our work. 
Our reports are available from our 
website or you can order by telephone 
on 01743 246317.

Trainees building our first rammed earth construction at Shipungu

The Wider Impact

“I have built the school 
latrines and now these 
houses for one of the 
new teachers at St Agnes 
School.”
Righton, St Agnes Graduate 
Trainee, 2009 (In red T-shirt)
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Over the 18 months to December 2012: 
Income 
• 56 grants from foundations and trusts
•  generous gifts from individual donors, including 

standing orders
• project management contracts from other NGOs

Expenditure 
•  charitable expenditure 81.9% (2011 81.6%): 

building projects, skills training, project 
management and technical support

•  raising funds 15.9% (2011: 15.6%): newsletters, 
website and time spent preparing proposals, 
with a return of £6 for every £1 spent

•  governance 2.2% (2011 2.8%): UK audit, trustee 
expenses and governance support costs

Note: The 18 month accounting period allows us to move to a 
Jan-Dec financial year that fits well with our planning cycle and 
Zambia reporting requirements.

Spending your money wisely
You can be confident that we seek good value for 
money in everything we do:
•  we manage and monitor all of our projects 

directly through our team in Zambia
•  we tightly control expenditure against budgets
• we never pay bribes
•  we have experienced and qualified board 

members in the UK and Zambia
•  we carry out external audits

Summary financial information
Income & Expenditure 2012 (18 mths) 2011 (12 mths)
Unrestricted grants and donations 345,436 236,397  
Restricted grants & donations 599,198 470,279 
Charitable activities (contracts) 133,067 44,434        
Investment and other income 3,951 1,295          
Total Income  1,081,652 752,405  

Charitable activities (Africa programme)    945,568 444,238  
Communications and fundraising     183,206   84,884     
Governance 25,925   15,535    
Total Expenditure 1,154,699 544,657  

Net Income over expenditure  (73,047) 207,748    

Balance Sheet at 31 December 2012 30 June 2011
Fixed assets 22,941 20,886       
Net current assets 287,277 362,379  

Net assets 310,218 383,265  
Represented by
Restricted project funds  89,302 133,233   
General unrestricted funds  220,916  250,032  
Total 310,218 383,265 

These figures summarise our latest published information. The information is taken from the full annual 
accounts, which have been audited and are available to download from our website.

In 2011/12, charitable expenditure increased to £945,568*

Finance
Peter and Isabel Bristowe
Malcolm and Sylvia Burne
Richard Francis
Steve Gosztony 
Derek Joseph
Richard Lawn
Richard and Lesley Lockwood
Liz and Luke Mayhew
Philippe Ollivier 
Ian Reynolds
Peter Robson
Andrew Sentance
Richard Wollenberg
 
BGL Group
British Airways
Edison Investment Research
Information Solutions
 
Allan & Nesta Ferguson 
Charitable Trust
COINS Foundation
The Austin Bailey Foundation 
The Bliss Family Charity 
The Bryan Adams Foundation
The Educational and General 
Charitable Trust
The Ellis Campbell Charitable 
Foundation
The Marr-Munning Trust
Tudor Trust
Valentine Charitable Trust
And thank you to everyone else who 
has supported us, including those 
who wish to remain anonymous.

“Thank you for your support. 
It makes me most proud that 
my two young sisters go to 
the school I built – this is the 
most exciting thing.”
Kelvin Bwalya, former 
Kawama trainee, now self-
employed contractor

Thank you!
Finance

Kelvin and his family

Programme Activities 81.9%
Fundraising 15.9%
Governance 2.2% 

* 18 months



•  Complete at least 5 community building projects
•  Recruit 75 trainees including more women to our training programme
•  Pilot a low-cost rural housing initative

G
et Involved
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There are many ways that you can 
help us make that plan a reality. 
Just as the ripple effect of our 
approach has a huge impact on 
the lives of thousands of people, 
your support can do the same to 
our fundraising target.

Get Involved

“I love supporting the great work Build It are doing because 
I know that any donation I make will be multiplied many 
times over in terms of the sustainable, positive impact on 
the communities they work in.”
James, 25, is a teacher and a regular supporter of Build It.

Ways to Support Us:
•  Sponsor a classroom for £20,000
•  Help us to build a latrine block 

for £6,000 
•  Sponsor a trainee for £350
•  Provide a toolkit for a trainee 

for £30

You can make a difference 
to our trainees and their 
communities by:
•  Setting up a regular donation 

from your bank or through PayPal
• Becoming a corporate supporter 
•  Holding a fundraising event at 

home, school or work
•  Remembering Build It in your will

In 2013, we will:

For more information on the ways 
that you can get involved and support 
Build It, please call 01743 246317
or visit our website at 
www.builditinternational.org

James

“To achieve all this we need your help 
to raise £875,000 in 2013.”
Chikonde, Makangwe Trainee

Future Plans and Objectives

 2013 TARGET 2012-2016 TARGET

No. of trainees 75+ 500

No. of classroom or equivalents 20+ 100

Beneficiaries (direct) 4,000+ 25,000

Beneficiaries (including indirect) 26,000 150,000

Fundraise £875,000 £6M



“Thanks to Build It, things have 
changed a lot, good changes. This 
work is helping me; I can now solve 
my problems. It feels good.”

Nathan, Build It Trainee

Thank you!

/Builditinternational /Build_It_Int

Build It International UK 
The Pump House, Coton Hill, Shrewsbury, SY1 2DP 
Tel: +44 1743 246317 

Build It International Zambia 
PO Box 30539, Lusaka 
Tel: +260 976989615 

Website: www.builditinternational.org 
Email: info@builditinternational.org 

Registered Charity No. 1115989
Registered Company No. 5495358  (England and Wales) 
Zambia Registration: ORS/102/35/3736

Contact Us

The production of this document was generously 
sponsored by Edison Investment Research.
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