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Build It International 
provides a practical 
and sustainable response  
to the chronic need for 
basic infrastructure  
and jobs in Zambia.

Our vision is a world in 
which schools, clinics, 
affordable housing and 
other essential facilities 
are available to all.

MISSION VISION 64%
80%

1600

of people in Zambia 
live below the poverty 
line of 80p per day 

of people have no
regular income

classrooms are 
needed to meet the 
basic needs for all 
children

Joseph, 21, completed his original Build 
It training at Kawama Secondary School 
in 2013. He has three children, and is 
the only earner in his family. He passed 
his Technical Education, Vocational and 
Entrepreneurship Training Authority 
(TEVETA) exam in December.  2



SO FAR 
WE HAVE: 

We are extremely proud to report the 
successful completion of our 25th project  
since Build It began in 2008. 

Kabaka Community School opened for business 
in April and is already transforming this rural 
community in Zambia. Over 280 children are 
now learning in their beautiful new school.   
The Government has sent trained teachers  
and adult literacy classes are planned. With 
solar lighting installed their future is much 
brighter in many ways.

Just as important, Kabaka now has 20 trained 
builders in the community including 9 women. 
They join the 250 other men and women who 
have graduated from our training programme 
since 2010.  Armed with their Trades Test 
certificates and tool-kits they are poised to  
start working and earn a stable living.

We know this because our latest Impact Study 
tells us that their average monthly incomes 
have increased by an impressive 120%. I hope 
you feel as inspired as I do by the stories of 
Joseph, Charity and Danny on pages 2 and 6.

But projects like this are only possible because 
of you. Kabaka was generously funded  by 
our corporate partner the BGL Group (best 
known for comparethemarket.com and those 
entertaining meerkats). Hundreds of others 
from our community of supporters continue 
to help to transform the lives of many more 
children, families and communities in Zambia.

From all of us at Build It we’d like to say  
a huge thank you! 

Welcome...
Built brighter  
futures for  
135,500 people 

Trained 270 men 
and women builders  

Transformed 25  
communities 

Looking ahead - In 2014 we aim to:

• Transform at least four more communities reaching 24,000 people
• Train at least 68 more builders and maintain our 95% pass rate
• Launch carpentry and painting modules 3

Andrew Jowett
Chief Executive



We work directly with local  
people to transform their  
communities by:

•  Giving them the skills they 
 need to earn a living and  
 provide for their families

• Improving their access to 
 education to help them lead   
 longer, healthier and more 
 productive lives

• Providing much needed  
 community facilities including 
 clean water and sanitation 
 to give people the chance  
 to thrive

Transforming
Communities
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to 
turn cla

ssrooms like this

We have developed a unique approach to meet the immediate needs of the 
children and communities we work with. We train local people in construction 
skills and support the development of essential facilities in Zambia.  

“The training and provision of opportunities to community members in  
construction work is a vital and a very effective poverty reduction measure.”
Independent Impact Study 2014

Our Approach

Our Training into Work Programme gives 
unemployed men and women the skills  
they need to become qualified builders  

and begin a career in construction. 

Our trainees help to transform their 
communities by constructing much  

needed schools and clinics and providing 
latrines and access to safe water.

The communities we work with take great 
pride in their new buildings and they  

quickly become the centre of the 
community. 

int
o sc

hools to be proud of!

En
ab

ling
 tra

inees like these …
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Training into Work

“Before training I had  
no knowledge or skills,  
now I am somebody.”

“Thanks to Build It and 
their training I’m more  
confident about my future.”

Charity, Build It Graduate Trainee

Danny, Build It Graduate Trainee

Charity completed her basic training 
in 2010 and has been busy working 
ever since. She was employed by us 
to build a teacher’s house at Kabaka 
with fellow graduate trainee Emelda, 
forming one of very few all female 
contractor groups in Zambia. 

Charity has proved to be an 
inspiration for the women in her 
community, showing them that it is 
possible to earn a living as a builder. 

Before training with Build It, Danny 
worked on a tobacco farm, earning less 
than £2.40 per day. He is now a successful 
builder, and has just signed a five year 
contract with a construction company. 

He has tripled his income, bought 
livestock and tools and now has a 
generator for his house.
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Our new schools increase the number of 
children in education, and encourage them 
to stay at school for longer. Importantly, 
more girls complete their primary 
education too, meaning better futures  
for generations to come. 
 

Our schools mean that more children are 
able to access a better quality education. 
Our partnership with the Ministry of 
Education (MoE) means that new schools 
are provided with trained teachers, often 
for the first time. Chibolya Community 
School is now used as a regional teacher 
training centre for Mazabuka.

Better Education

Healthier Communities
We provide proper sanitation facilities 
at our projects, including a separate 
block for girls.  We also provide a clean 
water source, which is used by the 
whole community. And thanks to our 
collaborative approach, our projects 
lead to improved health in  
the communities we work in.

Chongwe Clinic
Opened in 2013, our first health clinic at 
Chongwe (formerly called Nchute) will provide 
healthcare for 3,500 people each year who 
previously had to travel more than four hours 
to see a doctor. The clinic is improving the 
health of the community by educating them 
on nutrition, disease prevention, good hygiene 
and providing antenatal care and advice. The 
separate maternity wing allows women privacy, 
away from the busy clinic.

TRAINING INTO 
WORK STATS:

69% of all graduates  
are active in  
construction

Monthly income levels for 
our graduate builders 
have increased by 120% 

39% of all graduates 
have bought their  
own tools
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Independent Impact Study 2014



As well as directly benefiting low-income communities through the 
provision of essential facilities, our projects also:

•   Promote sustainable building materials and design – showing the  use  
 of local materials, improving the quality and affordability of our projects 

•   Support local livelihoods – reducing poverty by giving people the 
 opportunity to earn a living. Our facilties are also used by the wider 
 community for a number of evening classes

•   Engage local communities – we work together with communities to  
  ensure our projects are owned and valued by the people who use them

The Wider 
Impact 

Shipungu Community School is our first rammed earth 
construction. Made of soil, it is 15% cheaper to build than our 
standard designs. We’d love to do more and are re-visiting the 
community this year to build rammed earth latrines. 

The new school has become a real hub for the community, hosting 
adult literacy classes, homework clubs and meetings. It can be used 
in the evenings thanks to the solar panels we provided.

Sustainable Shipungu

Shipungu
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Together with our corporate partner, the BGL group, we have transformed the 
remote Kabaka community. Thanks to the fundraising efforts of staff, we have been 
able to train 20 men and women through our Training into Work programme and 
build a new school, teachers’ house, latrines and provide access to safe water. 

Transforming Kabaka

       
BGL G
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“The new school is like a dream  
come true for our community!”
Alfred Kataketa, Chairman of Kabaka Community 

Be
fore

...

Af
ter

...

   

“I was so excited to fundraise for the  
Kabaka community. You really can  
change a community for life. It was  
amazing to visit Kabaka - a life  
changing experience for all.”
Sasha Evans, BGL Employee Fundraiser
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RESOURCES 
EXPENDED

Finance
2013

Governance
£19,564
2.4%

Corporate

£188,982
20.1%

Trusts &   
Foundations
£403,680
42.9%

Individual

£184,149
19.5%

Programme 
Activites

£665,177
80.4%

Fundraising

£142,570
17.2%

INCOME

TOTAL: £941,656 TOTAL: £827,311

£3,633
0.4%

Other

£161,212
NGO

17.1%

The 2013 expenditure surplus 
of £114,345 has been carried 
forward to fund work in 201410



Thanks to your support, we raised 

£941,656 in 2013 enabling us to: 

Summary of Expenditure:

“Having just completed 
some 40 years in  
international construction  
I wanted to use my  
experience to aid the  
communities I had been 
working with. I was drawn 
to join Build It by the  
committed team, and their 
formula of maximising 
sustainability both in terms 
of building techniques and 
training local people.”

John Nutt,  
Build It Trustee

Tr
ai

n
Bu

ild

Charitable expenditure on building projects, skills training,  
project management and technical support: 80.4% (2011/12: 81.9%)

Fundraising costs on newsletters, website, proposal preparation: 
17.2% (2011/12: 15.9%) 
 
Governance costs including UK audit, trustee expenses and 
governance support costs  2.4% (2011/12: 2.2%) 

67
14,50020

These figures summarise our latest published information. This is taken from our full audited 
annual accounts. Please contact us for a copy.

men & 
women build brighter futures for

pe
op

le

classrooms  
(or equivalents)
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Expansion of our  
Training Programme
We want to expand our training programme to offer follow-up 
support to our trainees for at least two years after graduation. 
We will run “find a job” workshops and construction refresher 
courses to help our graduates develop their careers as builders. 
We will also offer training in business skills. 

2014 Target

NUMBER OF 
TRAINEES

NO. OF CLASSROOM 
EQUIVALENTS

BENEFICIARIES  
(INCLUDING INDIRECT)

FUNDRAISE

68 20 24,000 £1M

500 100 150,000 £6M2012-2016 
Target

Future 
Plans
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Community 
Schools Appeal

Zambia Open  
Community Schools 
(ZOCS) Girls in  
Education Programme
Thanks to the EXPAT Foundation, we are 
running a programme that will improve 
attendance, retention and learning 
outcomes for 500 girls in primary schools 
in the Kapiri District of Zambia.

Our experience in Zambia over the last five years has shown us the positive 
impact that a new school has on an entire community. That is why we have 
launched our community schools appeal with the aim of transforming six 
communities over the next three years. 

We want to train at least 120 people in construction skills and provide fit for 
purpose classrooms, teachers’ accommodation, latrines and access to safe water. 

“Enrolment rates have increased by up to 44% at the 
schools we have built.” 

Independent Impact Study 2014

“Your coming into Kapiri is very much appreciated.  
Every Build It project is special.” 

Sunday Mwapa, District Education Officer, Kapiri

Lusumpuko

W
or
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o ensure more girls

Lupuka Mwala
complete their educa

tio
n
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Thank you
Thank you to all the 
individuals, families, 
groups, organisations, 
charitable trusts and 
foundations, businesses, 
schools, churches and 
others who chose to 
invest in us in 2013. 
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Partner with us
We need your help to work with more local people in 
Zambia to help them transform their communities. 

“I continue to support Build It 
because their approach works. 
It is exciting how the training 
programme enables people to 
build brighter futures for  
themselves, their families  
and their communities.”
Bryan Adams 

“As a group of individuals we shared 
an interest in Zambia. We were 
impressed by Build It’s commitment 
to furthering local education and 
professional training in the Zambian 
Construction Sector.” 
Richard Wollenberg, who formed a giving club 
with three friends to fund a dormitory at George 
Secondary School.
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There are so many 
different ways that 
you can get involved:

“We’ve had a great year with 
Build It and there has been great 
engagement across the company. 
Our fundraising has reached 
new heights and we are already 
talking  about our next project, 
due for completion in 2016.”
Tom Bingham, Director, BGL Group

Tr
us

ts 
and Foundations 

In
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rate Support



Get in touch
Website: www.builditinternational.org  
Email: info@builditinternational.org

Build It International UK 
The Pump House, Coton Hill, Shrewsbury, SY1 2DP  
Tel: +44 01743 246317 

Build It International Zambia  
PO Box 30539, Lusaka  
Tel: +260 976989615

Registered Charity No. 1115989   
Registered Company No. 5495358  (England and Wales) 
Zambia Registration: OS/102/35/3736




