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INTRODUCTION 
 

We are pleased to present a report outlining an expanded programme of work in Zambia 
underpinned by stable income from our generous supporters in the UK. Around 135,500 people 
will benefit over the life of the 25 completed projects we have completed to date. After two years 
of our 2012-2016 organisational strategy we report good progress in most areas. 
 
This report also serves as a Directors’ report as required by s417 of the Companies Act 2006. 
 
In preparing the accounts, the Trustees have followed the accounting policies set out in note 1 to 
the accounts and the requirements of the Statement of Recommended Practice, "Accounting and 
Reporting by Charities" issued in March 2006. 
 

CHARITABLE OPERATIONS 
 

Build It International was established in 2006 with the aim of supporting the small scale building 
sector as a way of creating sustainable employment opportunities and economic growth in low-
income countries mainly in Africa. Our vision is a world in which schools, clinics, affordable housing 
and other essential facilities are available to all. 
 
The Charity’s legal objects are: 

a. The relief of poverty and the improvement of the conditions of life particularly in socially 
and economically disadvantaged and flood-prone communities. 

b. The promotion of sustainable means of achieving economic growth and regeneration. 
c. The enhancement of education, primarily in building construction, of deprived and flood-

prone communities. 
d. The preservation, conservation and protection of the environment and the use of natural 

resources. 
 
Mission Statement: to provide a practical response to the chronic need for basic infrastructure and 
jobs in sub-Saharan Africa. 
 
Our approach to achieving this is based on our belief that: 

 Empowering people and communities unlocks their potential.  

 An entrepreneurial approach generates economic activity and employment that 
contributes to a reduction of poverty. 

 Sustained development demands 
practices, including building, that minimise 
negative impact on the environment.  
 
Our core activity is the provision of 
community buildings in Zambia delivered 
through a vocational training or 
‘livelihoods’ based approach. 
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PUBLIC BENEFIT 

 
Our projects directly benefit low-income 
communities and families through the 
provision of schools, health clinics, affordable 
houses and other basic infrastructure. In 
delivering such facilities we further benefit the 
public by 
 

a. Promoting sustainable building 
materials and design; This is important 
because it promotes a sustainable use 
of local raw materials and improves the 
quality and affordability of community 
facilities. 

 
b. Supporting local livelihoods; This is 

important because it reduces poverty by 
giving people (our trainees) the 
potential to earn a better living and 
greater economic resilience.  

 
c. Engaging local communities; We do this so that projects are owned, valued and used by the 

local community.   
 
In defining our charitable programme, we have regard for the Charity Commission’s general 
guidance on public benefit and relief of poverty for public benefit.  
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STRUCTURE, GOVERNANCE AND MANAGEMENT 
 

Build It International (BII) was formed as a company limited by guarantee in 2005 and became a 
registered UK Charity in September 2006 with a memorandum and articles of association, dated 
August 2006, as its governing document. 
 
The Directors of the Board (Trustees) are appointed with a view to ensuring that BII enjoys the 
skills and experience necessary to guide the Charity’s work. These include international 
development, business management, finance and fund-raising. Trustee indemnity insurance is now 
included in our insurance policies and has been in place from February 2013. 
 
On behalf of everyone involved with BII, the Board would like to acknowledge and thank Ross 
Cranston for his input since the foundation of BII in 2006. His insight, enthusiasm and generosity 
have made a significant contribution to the establishment and progress of the Charity. 
 
The Board is responsible for the overall direction of the Charity, policies and legal compliance. It 
usually meets four times a year and holds an annual strategy review day in the UK attended by 
representatives from Zambia. There are clear responsibilities and procedures for reporting 
decisions, actions and issues. The Board approves the annual work-plan and budget and monitors 
implementation and income projections. 
 
BII is also registered as a not-for-profit society in Zambia No. ORS 102/35/3736 with seven 
members that meet at least three times each year. A memorandum of understanding guides the 
relationship between the two boards. 
 
We continue to benefit from the pro bono services of a number of advisors for which we would like 
to record our appreciation. All are experts in areas of relevance to our work (see list on website). 
 

Offices and Personnel 
 

BII’s head office is in Shrewsbury in the United Kingdom with five staff focused on fundraising and 
financial administration. A Country Programme office in Lusaka heads up the delivery of our 
projects with two subsidiary project offices and 10 permanent staff at year-end.  
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REVIEW OF ACTIVITIES AND PERFORMANCE 
 
A new strategic plan was agreed in December 2011 to cover 2012 – 2016: 
 
Overall Aim: To improve the lives of at least 150,000 people through community 

infrastructure projects and sustainable livelihoods support 
 
Overall we are generally on target, but slightly behind in some areas.  Between January and 
December 2013 we substantially completed three new projects in Zambia (at least 75% complete).  
These contributed to Year 2 of our current strategy and will benefit an estimated 14,500 people 
bringing the total to 32,500 since 2012. A fourth project is 40% complete.  
 
We have now completed 25 major projects since 2006, benefitting an estimated 135,500 people. 
 
1. Growth and Impact Targets 

i. Complete 100 new classrooms or equivalent community infrastructure. 

ii. Train at least 500 people in basic building skills with 75% increasing their incomes by 

>50% within two years. 

iii. Test our approach in a 2nd country. To be reviewed in 2015. 

Completed Projects Summary  
 
George (Twapia) Secondary School, Phase 
2, Ndola 
Opened in January 2014 
 
Three classrooms, school kitchen, staff 
houses, a second wing to the dormitory and 
additional ablution facilities. This expanded 
the capacity of the school to 400 pupils 
drawn from this large peri-urban 
compound. It is owned and operated by UK 
charity PEAS. New trainees = 23. 
 

 
Kawama Secondary School, Phase 2, Ndola 
Opened January 2014 
 
Further work on the initial infrastructure for this new 
secondary school serving a poor high density urban 
compound comprising; three classrooms, kitchen and 
ablution facilities as well as a staff house. The school 
duly opened as planned in January 2014, operated by 
our partner PEAS. New trainees = 24. 
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Kabaka Community Primary School, Kapiri 
Opened in April 2014 
 
New three classrooms block, teachers’ house and 
latrine for a rural community school that will be 
adopted by the Ministry of Education. Sponsored by 
BGL. New trainees = 20 
 

 
 
 
Lupuka Community Primary School, Kapiri 
40% complete at December 2013 
 
New two classroom block, teachers’ house and 
latrine for a rural community school that will be 
adopted by the Ministry of Education. Sponsored by 
BGL. New trainees = 20 to be recruited in April 2014 
when work re-commences. 
 
 
 

 
Project started in 2012 and opened in 2013 
 
 
 
 
Shipungu Community School (rammed 
earth)  
Opened March 2013 
 
 
 

 
 
 
 
Chansu Rural Health Clinic (previously named 
Nchute) 
Opened June 2013 
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Vodafone Training Centre, Kaoma 
Opened November 2013 
 
 
 
 
 
All of the above projects were substantially completed in 2012. 
 
Target 1: we completed 20 classrooms or equivalent scale projects during 2013 (goal 20) bringing 
us to 42 classrooms after two years of our strategic plan. 
 
Target 2: we trained 67 new trainees in basic building skills (goal 75) with a 95% trades test pass 
rate. This brings to 119 the total trained in the current planning period including 39 women. We 
are slightly behind target and will need to increase the number of trainees in 2015 and 2016.  
Although outside of the reporting year, it is worth noting that we completed our annual survey of 
graduate trainees in April 2014. Independent consultants interviewed 75 out of a group of 98 
trainees. Results are still being analysed and will be published on our web-site and in next years 
Trustees’ report. 
 
Target 3: we have postponed our plans to test our approach in a second country. This is because 
we decided to continue to focus our efforts on Zambia and develop the team and the systems, so 
that the programme there runs more autonomously before we consider expanding into other 
countries. This target will be revisited at our next strategy Away Day in early 2015. 
 
2. Programme Framework 

i. Develop and improve our approach to sustainable building. 
ii. Expand added value activities to 25% total of the programme including Training Into 

Work (post training support). 

iii. Learning and Sharing, and Advocacy. 

 
Sustainable building: we again undertook our annual review of design and materials and updated 
our internal guidance material. This is available from our website.  The thrust of our approach is to 
promote building methods that are appropriate to be taken up by our trainees; affordable and 
maximise the use of local resources. Building with earth features prominently and we continue to 
use compressed soil blocks and minimise the use of concrete. Our rammed earth project at 
Shipungu is being monitored before we consider undertaking another. We are on target in this 
area. 
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Added value: our Training Into Work programme now offers post training support to all ‘graduates’ 
as well as a tool-kit. In 2013 we started to assist graduates with finding employment with some 
success including over 12 who gained further work experience at a BII project. This includes two 
female graduates who have built a teachers house at Kabaka. In terms of added value activities we 
are on target but expenditure remains below 25% of the total programme. 
 
Learning and Sharing, and Advocacy – these are activities to improve what we do and broaden our 

impact by influencing others. During 2013 we: 

 Further reviewed our sustainable building methods and established standard details and 

specifications. 

 Supported TEVETA (Zambian vocational training body) in promoting on-the-job training. 

 Advised several NGOs on how to build sustainably. 

Overall, we are on target in this area. 

3. Project Delivery  

i. Improve project management systems. 

ii. Strengthen our core team of project managers, builders and local suppliers. 

iii. Expand core partnerships with service delivery NGOs. 

Project management systems. A major initiative began in 2013 to improve project management 

capacity. Reference materials are being produced and significant investment in the capacity of our 

Site Agents began in late 2013. This will continue throughout 2014 and beyond.  

Strengthen our core team. In line with the implementation plan for 2012/13 we have expanded our 

pool of project managers to five and recruited a new Construction Operations Manager.  

Expand core partnerships with service delivery NGOs. Key partnerships continued in 2013 with 
PEAS, the Ministry of Education and Zambia Orphans of AIDs. 
 
We are on target for these objectives but will continue to search for additional, suitable 

programme partners. 

4. Financing our Work  

i. Raise £6m over five years (see financial section review below). 

ii. Target:  35% unrestricted income (see financial section review below). 

iii. Diversify income streams and increase low-risk income. 

Diversify income streams. A key objective for the 2012-2016 period is to diversify our range of 
income streams to reduce dependence on private grant making trusts. Our primary new income 
stream is Corporate Partnerships. This was the first year of our four year partnership with the 
insurance group BGL Ltd who have funded the Kabaka project raising £151,000 in 2013 with more 
to come. Our thanks to BGL for their generosity. 
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Increase low-risk income – we aim to increase the proportion of secured income as we enter a new 

financial year. The strategy is to increase individual regular giving, multi-year trust grants and 

partnerships such as those described above. In 2013 we entered the financial year with 40% of 

expected income considered low-risk. 

Action taken: renewed focus on securing multi-year grants and partnerships. 

5. Management and Governance 

i. Review and deliver our annual implementation plan – achieved. 
ii. Review staffing arrangements including planning & support functions in line with growth 

– recruitment of additional fundraising staff in UK and Project delivery staff in Zambia 
including a Construction Operations Manager. 

Strengthen boards in UK and Zambia and review their respective roles – appointed three new UK 
board members and recruited two additional Zambia board members. 
 

2014 OBJECTIVES 
 

Whilst continuing to deliver our core programme of community infrastructure and training projects 
in Zambia we are not planning to significantly expand these activities in 2014. This is because of the 
priority objective of strengthening our project delivery capacity. Dubbed ‘the year of the Site 
Agent’, a major training and support programme is being put together that will run through 2014 
and beyond. At the same time, we intend to maintain programme expenditure above 80% of total 
expenditure. 
 
Our target outputs for 2014 are: 

 Completion of four community infrastructure projects that comprise the equivalent of at 
least 20 classrooms and benefit an estimated 4,000 people (original target 5,000). 

 Training at least 68 men and women in basic building skills (original target 100). 
 
We will also: 

 Consolidate our Training into Work activities with emphasis on supporting recent graduates 
to find work. 

 Define our advocacy strategy with a focus on promoting the training on the job approach. 

 Finalise standard reference materials. 

 Consolidate the membership and performance of our UK and Zambia Boards. 

 Appoint a new Country Director for Zambia. 
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REVIEW OF FINANCIAL POSITION 
 

Income 
 

Income for the 12 months at £942K was 8% above target and 30% above the previous period (pro 
rata 12 months £721K), comprising: 

 56 grants, primarily foundations and trusts. 

 Generous gifts from individual donors. 

 Project management and consultancy contracts with other organisations.  

Unrestricted income was a healthy 39% of total income (strategic target 35%). We expect 
fundraising to remain tough in 2014. 
 
This is an outstanding result given the prevailing economic climate. 
 

Expenditure 
 

We are pleased to have maintained the following sound expenditure ratios: 

 Raising funds 17.2% (2012: 15.9%): time spent preparing proposals and donor reports, 
supporter events, newsletters and website. This gave a return of nearly £7 for every pound 
spent (2012: £6). 

 Governance 2.4% (2012: 2.2%): UK audit, professional expenses, trustees’ expenses and 
support costs. 

 Charitable expenditure 80.4% (2012: 81.9%): building projects, skills-training, project 
management and technical support. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Funds held at 31 December 2013 

 £141k balance on restricted funds. 

 £284K unrestricted funds of which £261K was unrestricted cash 

The cash position represents an increase of £65K over 2013. This is due to strong income in the 
final months of the year 

 
2014 Budget 

A budget has been agreed by Trustees for the calendar 2014. 
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STATUTORY POLICIES (all reviewed in March 2014) 
 
Risk Management  

All Trustees have overall responsibility for ensuring that the Charity has an appropriate system of 
controls, financial and otherwise. The Risk Register is a standing item at every Board meeting 
whereby significant risks are identified and evaluated and appropriate actions are agreed. 
 
Investment Policy 

At present, the trustees do not consider that our current investment policy needs to be changed 
given the limited funds held by the charity. This position is regularly reviewed, and the trustees are 
satisfied that  the current investment returns on surplus cash is acceptable, bearing in mind the 
current economic climate and the need for surplus (unrestricted) cash funds to be readily 
accessible. Cash surplus to short-term needs are held with FSA regulated interest bearing accounts. 
 
Grant Making Policy 
The majority of our projects this year are directly managed through our Zambia offices. All project 
proposals are vetted by the Finance & Audit Committee, and then submitted to Trustees for their 
approval to ensure that the proposed work is in line with strategy. 
 
Where a grant is made to another organisation, appropriate checks are undertaken on the partner, 
an agreement is signed and project delivery is monitored through visits, reports and audits. 
 
Reserves Policy 
Build it International’s reserves policy after being reviewed in March 2014: 
To maintain a readily realisable (lower limit) cash reserve sufficient to cover three months of total 
expenditure, and the reserves should also not exceed an upper limit of six months core 
expenditure plus three months project costs. 
 
At the end of December 2013, the value of our unrestricted cash reserves was £261K. Based on our 
agreed budget for 2014, the lower limit reserve amounts to £273K and the upper limit £429k. 
 
Regular updates on our work are posted on our web site: www.builditinternational.org 
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES 

 
The trustees (who are also directors of BII for the purposes of company law) are responsible for 
preparing the Trustees' Annual Report and the financial statements in accordance with applicable 
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
 
Company law requires the trustees to prepare financial statements for each financial year which 
give a true and fair view of the state of affairs of the charitable company and of the incoming 
resources and application of resources, including the income and expenditure, of the charitable 
company for that period. In preparing these financial statements, the trustees are required to: 

 Select suitable accounting policies and then apply them consistently; 

 observe the methods and principles in the Charities SORP; 

 make judgments and accounting estimates that are reasonable and prudent; 

 state whether applicable UK Accounting Standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 

 prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in business.  

 
The trustees are responsible for keeping adequate accounting records that disclose with 
reasonable accuracy at any time the financial position of the charitable company and enable them 
to ensure that the financial statements comply with the Companies Act 2006. They are also 
responsible for safeguarding the assets of the charitable company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities. 
 
In so far as the trustees are aware: 

 There is no relevant audit information of which the charitable company's auditor is 
unaware; and 

 the trustees have taken all steps that they ought to have taken to make themselves aware 
of any relevant audit information and to establish that the auditor is aware of that 
information.  

 
The trustees are responsible for the maintenance and integrity of the corporate and financial 
information included on the charities website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions.  
 
SMALL COMPANY PROVISIONS 
This report has been prepared in accordance with the special provisions of Part 15 of the 
Companies Act 2006 relating to small companies. 
 
Approved by the Board on 21st May 2014 and signed on its behalf. 
 
Peter Caldwell 
Chair of Trustees   

Robin Spencer 
Treasurer 
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We have audited the financial statements of Build IT International for the year ended 31 
December 2013 on pages 13 to 21. The financial reporting framework that has been applied 
in their preparation is applicable law and United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice). 

This report is made solely to the company's members, as a body, in accordance with Chapter 
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we 
might state to the company's members those matters we are required to state to them in an 
auditors' report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the company and the company's 
members as a body, for our audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of trustees and auditor 
 

As explained more fully in the statement of Trustees Responsibilities set out on page 10 the 
Trustees (who are also the directors of the charitable company for the purpose of company 
law) are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view. 
 

Our responsibility is to audit and express an opinion on the financial statements in 
accordance with applicable law and International Standards on Auditing (UK and Ireland). 
Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical 
Standards for Auditors. 
 
Scope of the audit of the financial statements 
 

An audit involves obtaining evidence about the amounts and disclosures in the financial 
statements sufficient to give reasonable assurance that the financial statements are free from 
material misstatement, whether caused by fraud or error. This includes an assessment of: 
whether the accounting policies are appropriate to the charitable company’s circumstances 
and have been consistently applied and adequately disclosed; the reasonableness of 
significant accounting estimates made by the trustees; and the overall presentation of the 
financial statements. In addition, we read all the financial and non-financial information in the 
annual report to identify material inconsistencies with the audited financial statements and 
to identify any information that is apparently materially incorrect based on, or materially 
inconsistent with, the knowledge acquired by us in the course of performing the audit. If we 
become aware of any apparent material misstatements or inconsistencies we consider the 
implications for our report. 
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Opinion on financial statements 
 

In our opinion the financial statements: 

 give a true and fair view of the state of the charitable company’s affairs as at 31 
December 2013 and of its incoming resources and application of resources, including 
its income and expenditure, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice; and 

 have been prepared in accordance with the Companies Act 2006. 
 
Opinion on other matter prescribed by the Companies Act 2006 
 
In our opinion the information given in the Report of the Trustees for the period for which 
the financial statements are prepared is consistent with the financial statements. 
 
Matters on which we are required to report by exception 
 
We have nothing to report in respect of the following matters where the Companies Act 2006 
requires us to report  to you if, in our opinion: 
 

 adequate accounting records have not been kept or returns adequate for our audit 
have not been received from branches not visited by us; or 

 the financial statements are not in agreement with the accounting records and 
returns; or 

 certain disclosures of trustees remuneration specified by law are not made: or 

 we have not received all the information and explanations we require for our audit; or 

 the trustees were not entitled to prepare the financial statements in accordance with 
the small companies regime and take advantage of the small companies exemption 

from the requirement to prepare a strategic report or in preparing the Report of the 
Trustees. 

 

 
 
Elizabeth Irvine (Senior Statutory Auditor)       
For and on behalf WMT 
   
Chartered Accountants        
Statutory Auditor       2ND Floor  

45 Grosvenor Road 
St Albans 
Hertfordshire 
AL1 3AW 
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  Unrestricted 

funds 
Restricted income 

 funds 
Total for 12 

month period 
2013 

Total for 18 
month period 

2012 
 Notes £ £ £ £ 

      

      

INCOMING RESOURCES      

      

Incoming resources from generated 
funds 

     

Voluntary income 2 361,019 570,255 931,274 944,634 

Investment income – interest 
receivable 

  
1,758 

 
- 

 
1,758 

 
3,951 

Incoming resources from charitable 
activities 

 
3 

 
- 

 
6,749 

 
6,749 

 
133,067 

Other income  - 1,875 1,875 - 

      

Total incoming resources  362,777 578,879 941,656 1,081,652 

 

RESOURCES EXPENDED 

 

     

Cost of generating voluntary  
income 

  
98,004 

 
44,566 

 
142,570 

 
183,206 

Charitable activities – Africa 
programme  

 
 
 

 
26,962 

 

 
638,215 

 

 
665,177 

 

 
945,568 

 
Governance costs including UK audit 6 12,768 6,796 19,564 25,925 

 

Total resources expended 

 
8 

    

137,734 689,577 827,311 1,154,699 

      

NET INCOME/ (EXPENDITURE) 

FOR THE YEAR BEFORE TRANSFERS 

 
4 

 
225,043 

 
(110,698) 

 
114,345 

 

 
(73,047) 

 

Gross Transfers between funds 

 
 

 
 
 
 

 
(162,043) 

 
162,043 

 
- 
 

 
- 
 
 

NET MOVEMENT IN FUNDS 

 

 

Total funds at 1 January 2013 

 

4 63,000 51,345 114,345 (73,047) 

220,916 89,302 310,218 383,265 

TOTAL FUNDS AT 31 DECEMBER 
2013 

 283,916 140,647 424,563 310,218 

 

INCOME AND EXPENDITURE RELATE TO CONTINUING ACTIVITIES.
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 Notes 31 December 
2013 

31 December 
2012 

  £ 
 

£ 

FIXED ASSETS    

Tangible assets 9 19,663 22,941 
  

Total fixed assets  19,663 22,941 
  

    

CURRENT ASSETS    
Debtors 10 7,843 29,061 

Cash at bank and in hand (including advances)  423,871 283,117 

    

Total current assets 

 

CREDITORS: amounts falling due within one year 

 
 

11 

431,714 
 

(26,814) 

312,178 
 

(24,901) 
 

Net current assets 

 

Net Assets 

 404,900 
 

424,563 

287,277 
 

310,218 

    

Funds of the Charity    

Unrestricted funds  283,916 220,916 

Restricted income funds 
 

13 140,647 89,302 

Total funds 

 

14 424,563 310,218 

    

  

These financial statements were approved by the Board of Directors on 21
st

 May 2014 and signed  

on its behalf: 

 

 

 
 
 
 ...................................................  
Peter Caldwell 
Chair of Trustees 
 
 

 
 
 
 ................................................  
Robin Spencer 
Treasurer 
 

 

Company registration no. 05495358 

Charity registration no. 1115989  
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1. ACCOUNTING POLICIES 
 
 (a) Basis of accounting 
 

The accounts have been prepared under the historical cost convention and in accordance with applicable 
accounting standards, the Charities SORP 2005 (Accounting and Reporting by Charities) and comply with the 
Companies Act 2006. 

 
(b) Fund Accounting 
 
Unrestricted funds comprise accumulated surpluses and deficits on general funds. They are available for use at 
the discretion of the trustees in furtherance of the general charitable objectives. 
 
Restricted funds are subject to specific restrictions funds as imposed by the donors. 
 
(c) Incoming Resources 

 
Income represents donations and grants received which are brought into account on receipt unless their receipt 
is reasonably certain in which case they are brought into account when notified.  Grants received in advance are 
shown as income. Gifts in kind are recognised on receipt and are valued at best estimate of value to the 
organisation. 
 
(d) Resources expended 
 
Expenditure is recognised when a liability is incurred. 
 
Cost of generating voluntary income includes those costs incurred in attracting donations. 
 
Charitable activities include grants made to African NGOs to fund their charitable activities.  These costs include 
both direct costs and support costs relating to these activities. 
 
Governance costs include those incurred in the governance of the charity and its assets and are primarily 
associated with constitutional and statutory requirements. 
 
Support costs include central functions and have been allocated to activity cost categories on a basis consistent 
with use of resources, e.g. salary by time spent within that activity. 
 
(e) Pension contributions 
 
Pension costs represent payments to individual personal pension schemes of employees.  Pension costs are 
charged to the Statement of Financial Activities in the period in which they are paid. 
 
(f) Tangible fixed assets 
 
Tangible fixed assets are shown at cost.   
 
Depreciation is calculated to write down the cost of assets to their estimated residual values over their expected 
useful lives as follows: 
 
Office equipment and furniture  -  25% on cost 
Motor vehicles    -  25% on cost
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(g) Irrecoverable VAT 
 
The charity is not registered for VAT therefore irrecoverable VAT is included with the costs to which it relates. 
 
(h) Foreign currency translation 
 
Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of 
exchange ruling at the balance sheet date. Transactions in foreign currencies are recorded at the rate ruling at 
the date of the transaction. All differences are taken to the SOFA. 
 
(i) Operating leases 
 
Rentals payable under operating leases are charged against income on a straight line basis over the lease term. 
 
 

2. VOLUNTARY INCOME 
 2013 

(12 months) 
2012 

(18 months) 
 £ 

 
£ 

Individuals 184,149 199,793 

Grants from foundations and trusts and other 
organisations 

747,125 744,841 

 931,274 944,634 

 
 
3. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES 
 
 Income received from project management and consultancy contracts with other organisations.  2012 included 

Kaoma project, with final payment in 2013. 
 
 
4. MOVEMENT IN FUNDS 

 2013 
(12 months) 

2012 
(18 months) 

Net movement in funds is stated after charging: £ 
 

£ 

Depreciation of tangible assets 14,771 18,463 

UK auditors remuneration 

The auditors were paid £nil (2012: £nil) in respect of non- 
audit services 

6,000 5,016 

Operating lease rentals – land and buildings 5,835 - 
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5. STAFF COSTS (UK AND ZAMBIA) 

 2013 
(12 months) 

2012 
(18 months) 

 £ 
 

£ 

Salaries and National Insurance 250,841 341,001 

Pension contributions 

 

14,449 15,547 

 265,290 356,548 

     
Direct employees 
(i.e. excluding contract workers)  

As at 31
st

 December 2013 
 

As at 30
th

 December 2012 

 Part-
time 

Full-time Total Part-time Full-time Total 

UK-based staff 2 3 5 3 2 5 

Zambia-based staff - 10 10 - 6 6 

Total 2 13 15 3 8 11 

Average number of employees in the 
year of 14.4 (31 December 2012: 11.2) 

  14.4   11.2 

 
No employee earned in excess of £60,000 (in a 12 month period) including pension contributions. 
 
Zambia staff numbers have increased to meet needs identified in our strategic plan.  Our first Training into Work 
manager is developing our training materials and follow up support in addition to providing direct training.  We are 
pleased to have recruited three site agents to improve management at our project sites, focussing on delivering 
projects to time, quality and cost objectives. 

 
 

6. GOVERNANCE COSTS 
   

 2013 
(12 months) 

2012 
(18 months) 

 £ 
 

£ 

UK audit fees 6,000 5,016 

Meetings of Trustees (including two-day Strategy events) 1,588 4,615 
Other Governance costs 278 881 
   

Sub-total Direct Governance costs 7,866 10,512 
Allocation of support costs to governance 11,698 15,413 

Total Governance costs 19,564 25,925 

 
The Board generally hold one two-day strategy event in a twelve month period.  Due to timing of these events, one 
fell in the period 12 months to December 2013, two fell in the period 18 months to December 2012. 
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7.  TRUSTEE REMUNERATION AND REIMBURSED EXPENSES 

 
No trustees received any remuneration in the year 2013. (2012: None) 

 
A total of £4,230 (2012 18 months: £3,607 including two working visits to Zambia) was incurred related to the 
expenses of five trustees.  This covered the cost of three working visits to Zambia where the majority of our work is 
located, attending meetings of the Trustees and high value fund raising activities. 
       
 

8. ALLOCATION OF RESOURCES EXPENDED 

The charity has allocated its UK support costs as shown below: 

         
 Direct 

costs 
Support 

costs 
(including salaries) 

 Total 
2013 

(12 months) 

2013 
 

(12 months)  

2012 
 

(18 months) 

 £ £  £   

Cost of generating funds 101,628 40,942 35% 142,570 17.2% 15.9% 

Charitable activities 600,838 64,339 55% 665,177 80.4% 81.9% 
Governance 7,866 11,698 10% 19,564 2.4% 2.2% 

 710,332 116,979  827,311   

 

9.  FIXED ASSETS 

    
 Office 

equipment  
Motor 

vehicles 
Total 

 £ £ £ 

Costs at 1 January 2013 14,159 47,930 62,089 

Additions - 11,493 11,493 

Disposals - (10,400) (10,400) 

At 31 December 2013 14,159 49,023 63,182 

   
Depreciation at 1 January 2013 10,239 28,909 39,148 

Depreciation charge for the year 2,515 12,256 14,771 

Disposals - (10,400) (10,400) 

At 31 December 2013 12,754 30,765 43,519 

 
Net book value at 31 December 2013 

 
1,405 

 
18,258 

 
19,663 

    
Net book value at 31 December 2012 3,920 19,021 22,941 

At 31 December 2013 there were nil capital commitments (2012: £nil).  
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10. DEBTORS 
   2013 2012 
 £ 

 
£ 

Gift aid 7,164 9,243 

Sundry debtors and prepayments 679 19,818 

 7,843 29,061 

 

11. CREDITORS (amounts falling due within one year) 
  2013 2012 
 £ 

 
£ 

Accrued charges – UK audit 6,000 5,016 

Sundry accruals 20,814 19,885 

 26,814 24,901 

 

Sundry accruals include the Zambia audit and gratuity payments to Zambia staff (standard practice in Zambia). 

 

12. COMMITMENTS UNDER OPERATING LEASES 
 

At 31 December 2013 the charity had commitments of £32,349 (2012: none) under non-cancellable operating 
leases.  This relates to a lease on Shrewsbury office premises. 
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13. ANALYSIS OF RESTRICTED FUNDS 

 
 
 
 

One Restricted fund is in deficit, as detailed below.  
 
1.  Kaoma Training Centre – a final balance payment has been requested from the funder of this project. 
 
Should payments not be received there are sufficient funds available, including from Unrestricted funds, to cover 
the above deficits. 
 
See Trustees’ Report for more details on individual projects. 

  
 

Balance 
1.1.2013 

 
 

Incoming 
Resources 

 

 
 
 

Expenditure 

Transfers 
From 

Restricted 
Funds 

Transfers 
from  

Unrestricted 
Funds 

 
 

Balance 
31.12.2013 

 £ 
 

£ £ £ £ £ 

Kaoma Community School & 
Training Centre  

(11,258) 9,445 7,016  6,294 (2,535) 

Chansu Rural Health Clinic 
(previously named Nchute) 
 

7,900 
 

5,000 
 

21,903 
 

 
 

9,003 
 

- 
 

George Secondary School - 
excl. Dormitory, Twapia 

- 106,767 95,608  - 11,159 

George Secondary School – 
Dormitory, Twapia 

1,228 50,000 38,961  - 12,267 

Kawama Secondary School 41,069 117,073 134,367  - 23,775 

Donata School for children 
with disabilities 

18,373 138 305  - 18,206 

Shipungu Community School 18,857 24,000 36,480  - 6,377 

Kabaka Community School - 151,505 136,315  - 15,190 

Lupuka Community School - 54,174 29,629  - 24,545 

Training into Work 682 25,000 11,998  - 13,684 

Other Projects (incl. Kapiri 
Girls Education) 

- 27,542 19,080  2,015 10,477 

Programme Support & 
Development Costs 

- 4,125 148,856  144,731 - 

Capital (Vehicle) 12,451 - 4,949  - 7,502 

UK Fundraising & Core costs - 4,110 4,110  - - 

 

Total 

 

 
89,302 

 
578,879 

 
689,577 

 
- 

 
162,043 

 
140,647 
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14. ANALYSIS OF FUNDS 

 

15. TAXATION 
 
Build It International is a registered charity and therefore is not liable to income tax or corporation tax on 
income or gains derived from its charitable activities, as they fall within the various exemptions available to 
registered charities. 
 

16. GRANTS 
During the twelve months the charity made one grant to Zambia Open Community Schools (ZOCS) 
(2012 12 months – none) 

 
All projects are directly managed by Build It International.  
 

 
 

 
 
 

    Unrestricted 
Funds 

Restricted 
Funds 

Balance 
31.12.2013 

    £ £ £ 

Fixed assets  
 

   12,161 7,502 19,663 

Current assets    298,569 133,145 431,714 

Current liabilities    (26,814) - (26,814) 

 

Total 

 

    
283,916 

 
140,647 

 
424,563 


