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Partners: Local NGOs & community groups who recommend trainees

Research shows that improved life skills increase 
chances of success. These include self-esteem, 
literacy and preparation for the world of work.
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Selection Young men and women living below the poverty 
line from communities across Zambia. 

Building Skills Training
Partners: UK construction training organisations

50 days training onsite or at Centre for Excellence
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 4 1 - With a Build It community project

4 months practical experience on a building project via one of three pathways

Additional skills training at Centre for Excellence. 
Linking graduates to employment opportunities 
and Business Skills training.

Partners: Affiliate contractors, other employers,
Centre for Excellence training and technology partners

Partners: Zambian affiliate contractors, NGOs with building projects

Trades TestIndependent assessment and
certification of building skills

2 - With an NGO partner project

3 - With an affiliate contractor
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Aaron is now working as a contractor, em

ploying others.
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Our Achievements

Together with our supporters, we are very proud to have:
•	 Trained	over	400	builders,	with	97%	passing	their	certified		
 trades test.
• Helped 70% to secure employment and to increase their  
	 incomes	dramatically.		
•	 Constructed	34	community	building	projects,	benefitting		
 205,000 people.
•	 Developed	a	unique	and	effective	model	for	delivering	skills		
	 training	and	building	brighter	futures.

The Challenges
•	 Poverty:	64%	of	the	population	in	Zambia	survive	on	less		
 than US$1.90 a day.
•	 Employment:	only	around	10%	of	the	workforce	is	 
	 formally	employed.
•	 Lack	of	training	places:	there	are	less	than	30,000	places	 
	 at	vocational	training	schools	for	an	annual	demand	 
	 of	300,000+.
• Poor quality training: local curricula are outdated and training  
	 providers	are	under-funded,	ineffective	and	inaccessible	to		
 most people. 
•	 A	huge	deficit	in	basic	facilities:	34%	of	schools	lack	 
	 adequate	classrooms,	54%	of	rural	people	live	more	 
	 than	5km	from	a	health	centre,	2-3	million	people	need	 
	 affordable	housing.

The Opportunities 
Build	It	research	has	shown	that	there	is	a	high	demand	for	
qualified	builders	and	construction	sector	workers	in	Zambia.			
Each	year	the	sector	takes	on	15,000	new	workers.	Only	2,000	
have	had	any	form	of	training.	There	is	a	chronic	skills	shortage	
at	all	levels	and	low	standards	of	workmanship.	

Our Response
By	2021,	we	will	have	significantly	scaled	up	our	work	and	
impact.	Underpinning	each	objective	will	be	our	new	Centre for 
Excellence,	just	north	of	Lusaka.	This	will	allow	us	to	train	more	
people,	engage	with	the	construction	sector	and	act	as	a	hub	to	
promote	skills	training	and	sustainable	building.

OBJECTIVE 1:  Support at least 2,000 men and women 
through our training into work programme.
We	will	substantially	increase	the	number	of	trainees	coming	
through	our	programme.	In	addition	to	basic	building	skills	and	
life	skills	training,	they	will	benefit	from	real	work	experience.	
This will be either on a Build It project, a partner project or with 
a	local	contractor.	We	will	further	expand	our	support	to	help	
our	trainees	into	work	(Step	6	opposite).

OBJECTIVE 2: Deliver 20+ community-led building  
projects to improve access to education and health services  
for 200,000.
We	will	continue	to	complete	4-5	projects	each	year	and	train	
20	people	on	each	one.	These	help	us	develop	our	knowledge	
and	credibility.		We	will	continue	to	partner	with	strong	local	
NGOs	and	service	providers	to	identify	suitable	communities.

OBJECTIVE 3: Share our experience to improve the provision 
and uptake of skills training beyond our programme.  
We want to see a more appropriate curriculum and  
qualifications	framework,	better	teaching	and	learning	at	trades	
schools and a greater willingness amongst employers to  
invest	in	skills	training.	We	will	work	with	regulatory	and	other	
organisations,	trades	schools	and	employers	to	achieve	this.	
This	will	benefit	thousands	more	people.	

OBJECTIVE 4: Extend our reach to at least one other  
country beyond Zambia. 
We	will	extend	our	reach	beyond	Zambia	by	inviting	 
participants	from	neighbouring	countries	to	train	at	the	Centre	
for	Excellence	and	by	delivering	our	on-the-job	training	module	
at a partner project in a second country. We do not intend to 
replicate	our	complete	Zambia	programme	elsewhere.

OBJECTIVE 5: Promote the uptake of appropriate  
sustainable building design and materials. 
We	believe	that	there	are	many	benefits	from	using	sustainable	
design	and	a	careful	choice	of	construction	materials.	We	will	
apply these principles to our own projects and promote them 
through	the	Centre	for	Excellence.

SKILLS TRAINING IN AFRICA: SCALING UP THE RESPONSE
SINCE 2008, BUILD IT INTERNATIONAL HAS ESTABLISHED ITSELF AS A HIGHLY  
EFFECTIVE CHARITY DELIVERING QUALITY SKILLS TRAINING AND COMMUNITY 
BUILDINGS IN ZAMBIA, ONE OF AFRICA’S POOREST NATIONS. 

Our Vision: 
An	Africa	in	which	 
everyone has the  
opportunity	to	work	 
and thrive.

Training into Work: The Trainee Journey

Our Mission: 
Build	It	creates	opportunities	for	young	
people	and	their	communities	through	
skills	training,	work	experience	and	 
essential	community	building	projects.

Goal 2021: 
To	transform	the	lives	of	at	least	
200,000 and lead the way in  
providing and improving building  
skills	training	in	Zambia	and	beyond.

ESTIMATED COST OF THE STRATEGY

£10M
£1M

2017 - 2021

2016

x90

2017 - 2021
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TRAINEES

x2000
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Build	It	International	UK,	The	Pump	House,	Coton	Hill,	Shrewsbury,	SY1	2DP,	UK
Email:	andybrown@builditinternational.org
UK	Registered	Charity	No.	1115989

www.builditinternational.org
Please call us!  +44 (0)1743 246317

Over the last eight years, we have worked with our supporters and 
partners to train men and women in building skills, construct clinics 
and community schools and build a brighter future for thousands of 
Africans. Our new strategy builds upon this success. It offers a real and 
exciting opportunity for us to scale up our impact, transform the skills 
training sector and improve the lives of 200,000 Africans by 2021.

- Andrew Jowett, CEO

Build It trainees in front of Chibolya community school.  
We will build over 20 more such projects by 2021.


