HELPING YOUNG PEOPLE TO WORK
THEIR WAY OUT OF POVERTY
Helping young people to gain a recognised qualification and to find
work is only the start of the story. To give us and our supporters a
clear picture of the impact of our work, we commission an annual
independent study.

Our 2017 Impact Study found that:
An impressive 77% of our graduates
are active in construction.

Since graduation, the average
increase in incomes is 200%.
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Over half our graduates are now
able to save regularly and a quarter
have opened a bank account.

CASE STUDY - Miriam’s Story
Miriam was desperate to move on from living on just £10 month and a
hand-to-mouth existence. She trained with Build It at Kawama in 2012,
helping to build the secondary school. Track forward to 2017 and you will
discover a confident woman who co-owns a construction company that is
winning contracts. She no longer worries about paying her children’s school
fees, as the monthly family income now averages £200.
“I now have a bank account and am able to save for our big dream
to build our own house in Ndola.”
- Miriam
Kawama itself has benefitted hugely from the project. 600 children from this
poor compound in Ndola now attend the new secondary school where results
are already above the national average.

Endorsements
“I am very proud to
be associated with
Build It. As a trustee
I know firsthand how
professionally run
the charity is and the
very real difference
it is making to the lives of some of the
world’s poorest people.”

“I am delighted that
so many Carillion
colleagues are
getting involved and
supporting Build It.
It feels very special
to know that we
are helping the trainees to achieve
their dream.”

“Build It’s on-the-job
training combined
with basic
entrepreneurial
skills creates a
skilled, enlightened
and economically
empowered youth who can impact
positively on national development.”

Dr Andrew Sentance
Build It Trustee and supporter.

Chris James
Enterprise Manager Carillion Training Services

H.E. Muyeba S. Chikonde
High Commissioner for Zambia to the
United Kingdom, and Ambassador to
Ireland and the Holy See

Our Corporate Partners

“Our strong track record has earned us the right to be
ambitious. Over the next five years we will use our skills
and experience to reach more people. This strategy
outlines how we will scale up our response to the need
for skills training in Africa and transform the lives of at
least 200,000 from 2017 onwards.”

Please join us in building brighter futures.
Andrew Jowett, CEO

Please call us on 01743 246317
www.builditinternational.org
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Email: andybrown@builditinternational.org
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Building Brighter Futures

SKILLS TRAINING IN AFRICA: SCALING UP THE RESPONSE

Our Vision:

BUILD IT INTERNATIONAL HAS ESTABLISHED ITSELF AS A HIGHLY EFFECTIVE CHARITY DELIVERING
QUALITY SKILLS TRAINING AND COMMUNITY BUILDINGS IN ZAMBIA, ONE OF AFRICA’S POOREST NATIONS.

Our Achievements

OBJECTIVE 1: Support at least 2,000 men and

•

We will increase the number we train from 70 a year to 500 a
year. Every trainee will complete our 400-hours Building Skills
training, including Life Skills training and have at least three
months’ work experience. After that, we will link them to
employers through our Career Development Support.

Together with our supporters, we are very proud that:

•
•

We have trained close to 500 builders, with a 97%
pass rate.

At least 70% of our trainees are working in construction
and have dramatically increased their incomes.
We have completed 37 projects, mainly schools
and clinics, benefitting 240,000 people.

women through our Training into Work programme.

500

The Challenges
•
•
•
•
•

370

Poverty: 64% of the population in Zambia survive 		
on less than US$1.90 a day.

Lack of training places: there are fewer than 30,000
places at vocational training schools for an annual
demand of 300,000+.
Poor quality training: local curricula are outdated 		
and training providers are under-funded, ineffective
and inaccessible to most people.

A huge deficit in basic facilities: 34% of schools lack
adequate classrooms; 54% of the rural population are
more than 5km from a health centre; 2-3 million people
need affordable housing.

The Opportunities

Our research shows that there is a high demand for
competent tradesmen and women in Zambia. Each year
the construction sector takes on 15,000 new workers but
only 2,000 have had any training. There is a chronic skills
shortage at all levels and low standards of workmanship.

Our Response

By 2021, we aim to train 500 unemployed young men and
women annually. We also want to have a positive influence
across the wider construction training sector.
Underpinning the whole programme is our new
Centre for Excellence, near Lusaka. This £2m investment
will allow us to train thousands more people, engage with
the construction sector and provide a hub to promote skills
training and sustainable building.
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Build It creates opportunities for young
people and their communities through
skills training, work experience and
essential community building projects.

Goal 2021:

To transform the lives of at least
200,000 and lead the way in providing
and improving building skills training
in Zambia and beyond.

Excellence

Courage

Collaboration

Empowerment

The Trainee Journey

1. Selection

We target young men and women living below the
poverty line, who are identified mainly through our
network of local partners. Selection is confirmed after
a trial period to assess competence and attitude.

1. SELECTION

2. Life Skills

2. LIFE SKILLS

Improved confidence, communication skills,
numeracy and team work help to equip trainees
for the world of work. Research shows that
with such skills, they will achieve and sustain
higher incomes.

3. Building Skills
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Training into Work:

Our Mission:

410

270

Employment: 81% of adults are not in regular
employment.

An Africa in which everyone has
the opportunity to work and thrive.

2019

2020

2021

Number of trainees

400 hours of theory and practice using Build It’s
bespoke curriculum (revised in 2016 by Carillion
Training Services). Content includes: brick-laying,
concrete work and plastering. From 2017, trainees on
our Fast Track programme will receive this training at
the Centre for Excellence.

3. BUILDING SKILLS

projects to improve access to education and health
services for 200,000 people.

We will continue to complete a target of four quality projects
every year that directly impact poor communities and provide
skills training opportunities.

provision and uptake of improved skills training beyond
our programme.

We want to support the strengthening of the curriculum and
qualifications framework, improved teaching at local trades schools
and a greater willingness amongst employers to invest in skills training.

OBJECTIVE 4: Extend our reach to at least one
other country beyond Zambia.

We will invite participants from neighbouring countries to train at
the Centre for Excellence and deliver our basic training module in
a second country.

OBJECTIVE 5: Promote the uptake of appropriate
sustainable building design & materials.

We believe that there are many benefits from using sustainable
design and a careful choice of construction materials. We will
apply these principles to our own projects and promote them
through our Centre for Excellence.

At least three months’ experience on a construction
project. Such experience ensures that trainees are
work ready. We have developed three pathways.

4. WORK EXPERIENCE

OBJECTIVE 2: Deliver 20+ community-led building

OBJECTIVE 3: Share our experience to support the

4. Work Experience

At a Build It
Community Project

5. Trades Test
Certification of skills acquired by a trainee from a
recognised awards body. The practical assessment
is conducted by a qualified assessor and the
trainee is awarded a certificate. We are currently
reviewing the award body options.

Our established pathway
where groups of 20 trainees
work on a school or clinic
project managed by Build It.
Already lined up for 2017
are Bissell and Katole
community schools.

At a
Partner Project

We deliver training at a carefully
selected project usually managed
by a partner NGO. We can train
more people this way as we
don’t need funds for the building
itself. In 2017, we anticipate
at least 30 trainees
pursuing this
pathway.

With an Affiliate
Contractor

Akin to an apprenticeship, trainees
on our Fast Track programme will
complete a paid placement with
a local construction company or
contractor. This is being
piloted in 2017 and will be a
more cost-effective way
to train.

5. TRADES TEST
6. CAREER DEVELOPMENT

6. Career Development
Our aim is to accelerate the increase in earnings for
graduates by offering them support to find a job and
additional building skills courses, eg painting and
roofing. All are delivered at the Centre for Excellence.

